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2011 Whately Annual Town Report Dedication 


Lynn 
Sibley 


Each year the Whately Annual Town Report is dedicated to an individual who has devoted him 
or herself to making the Town of Whately a community in which we can be proud. This year we 
would like to honor Lynn Sibley for her dedication to our town. 


Lynn Sibley was born Lynn Marie Scott, daughter of Lyndon and Frances Scott, and has 
lived most of her life on North Street in Whately. In 1978 she married Randy Sibley, who was in 
the service at the time, so their little family lived in Texas for a few years, returning to Whately 
to live and raised their son Christopher. Christopher now lives on North Street as well with his 
wife, Julie and their twin daughters, Lauren and Emma. 


The Scott family has been involved in civic and governmental activities for years. 
Lynn’s grandfather F. Lyndon Scott was the Town Treasurer, her father Lyndon Scott was an 
Assessor and Planning Board member, her brother David was a Selectman and her brother 
Donald was the Town Treasurer and Finance Committee member. Not only has the family been 
involved in town government but the family has been active in many civic organizations for 
many years including the Boy Scouts, Girl Scouts and youth sports. 


Lynn contributed to this long family tradition of governmental service when she began 
working for the town for a few years in mid-80’s as secretary to the selectmen (83-87). Then in 
late 1998 she started working as our town’s municipal secretary. 


Apparently, there was no turning back, because she ran for town clerk in 1999 and won, 
replacing the newly retired and much beloved Virginia Allis in that position, while continuing as 
municipal secretary. In 2005 she went from municipal secretary to town administrator, all the 
while continuing to serve as our town clerk. 


Along the way, Lynn got degrees from Greenfield Community College and from 
American International College. 


In her current work as town administrator Lynn Sibley staffs the Board of Selectmen, the 
Finance Committee, the Energy Committee, the Planning Board, the Zoning Board of Appeals, 
and others. When we say “staffs”, what we really mean is that none of these boards could 
function without her. 


Lynn has also accepted the appointed role of emergency management director. You may 
know her as the voice on those calls we get every so often telling us important local news, such 
as road and bridge closings and openings, storm related information, important dates and 
meetings, perhaps even you got a reminder about the annual town meeting where this dedication 
will be made official! 


In her elected position of Town Clerk she is responsible for pretty much all aspects of 
town governance ranging from the facilitation of dog licenses to managing the effective 
administration of local, state and federal elections. 


But beyond these duties she is the friendly and informed point person for any Whately 
residents in search of information, licenses, processes and other functions that make the critical 
interaction between town government and Whately residents both effective and efficient. 


Lynn has witnessed, as many other longtime residents have witnessed, that the town we 
live in today has changed a lot over the years. We have grown from a predominantly 
agricultural town in the early and mid-20" century to a more diverse town where farmers live 
side by side with professionals from all kinds of businesses and institutions in the pioneer valley 
of the 21* century. 


What makes Lynn so special and worthy of the honor of this dedication is that she knows 
and connects with everyone in town. Her professionalism and competence makes her a great 
town administrator and clerk, but here personal style and friendliness make Whately’s town 
government feel like a town government for everyone. No matter who you are, if you’ve lived 
here all your life or for just a few years, Lynn serves us all with a smile and graciousness that 
makes everyone feel welcome. 


So it is with the deepest respect and the greatest appreciation that this town report is 
dedicated to Lynn Sibley. 


Joyce Palmer Fortune Chairman 
Board of Selectmen 


Board or Committee: 

Agricultural Commission 

Assessors 
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Cemetery Commissioners 
Conservation Commission 

Council on Aging 

CPC — Community Preservation Comm 
Cultural Council 

FCAT 

Finance Committee 

Franklin County Coop. Inspection Prog. 


Franklin County Technical School Comm. 


Friends of the Library 

Frontier Regional School Committee 
Historical Commission 

Historical Society 

Library Trustees 

Personnel Committee 

Planning Board 

Recreation Commission 


Selectmen 
Town Clerk 


Town Collector 
Treasurer 


Tri-Town Beach Committee 
Waste Management Committee 
Water Commissioners 

Whately Grange 

Whately School Committee 
Zoning Board of Appeals 


Meeting Date: 


No set meeting date 
Every second Tuesday, 7-9 PM, Town Hall 
2™ Tuesday, 7:00 P.M., Center School 
No set meeting date 

No set meeting date 

No set meeting date 

3™ Wednesday, 7:00 P.M., Town Hall 
2™ Tuesday, 12:30 P.M., Senior Center 
2" Wednesday, 6:00 P.M., Town Hall 
No set meeting date 

2™ Thursday, 7 P.M. 8B Elm St., So. Dfld 
No set meeting date 

No set meeting date 

2"! Wednesday, 7:00 P.M., Tech School 
1*' Wednesday, 7:00 P.M., Library 

2" Tuesday, 7:00 P.M., Frontier 

3™ Monday, 7:00 P.M., Town Hall 

1“ Thursday, 7:30 P.M., Center School 
2™ Tuesday, 7:00 P.M., Library 

No set meeting date 

Last Tuesday, 7:00 P.M., Town Hall 

2" Monday, 7:00 P.M., WES or Herlihy 
Park 

2™ & Last Tuesday, 7:00 P.M. 

Center School 

Mondays Noon — 7 pm, Fri, 9 am - Noon 
Tue. — Thu — 9 — 4 pm Center School 
Mondays, 3-7 P.M., Town Hall 

Tues. and Thurs., 8:45-2:45 P.M. 

Town Hall 

No set meeting date 

No set meeting date 

1 Tuesday, 7:00 P.M., Center School 
See Annual Program Schedule 

1 Monday, 7:00 P.M., WES 

1° Thursday, 6:30 P.M., Town Hall 


Note: This schedule is provided for informational purposes only. Please check the Town Clerk’s 
Board at the Center School Offices for official notification of meetings and hearings. Meetings 
are also posted on the Whately Website Calendar, www.whately.org and the Whately Bulletin 
Board broadcast on Channel 15 for cable viewers in town. 
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WHATELY TOWN OFFICIALS 


Elected Officials 


Board of Selectmen 
Jonathan S. Edwards 
Paul Newlin 
Joyce Palmer Fortune, Chair 


Town Clerk 
Lynn M. Sibley 


Assessors 
Frederick Orloski 
Katherine Fleuriel, Chair 
Melanie Chorak 


Board of Health 
Ronnie Williams 
Francis Fortino, Chair 
Michael Archbald 


School Committee 
Robert Halla 
Donald Skroski 
Nathanael Fortune 


2013 
2014 
2012 


2013 


2012 
2013 
2014 


2014 
2012 
2013 


2013 
2014 
2012 


Frontier Regional School Committee 


William J. Smith 


Library Trustees 
Barbara Banik 
Ellen Brown 
Kathleen Smith 
Pamela White (resigned) 
Quint Dawson 
Ken Moulton 
Robert Duda 


Cemetery Commissioners 
Paul M. Fleuriel, Jr. 
Peter D. Hannum 
Lee Felton 


Moderator 
Paul M. Fleuriel, Jr. 


Constables 
Edwin Zaniewski 
Thomas Mahar 


2012 


2012 
2012 
2014 
2013 
2013 
2013 
2014 


2013 
2012 
2014 


2012 


2013 
2013 


Elector to the Will of Oliver Smith 


John LaSalle 


Water Commissioners 
Paul M. Fleuriel, Jr. 
George Bucala, Jr. Chair 
Georgeann Dufault 


2012 


2012 
2013 
2014 


Selectmen’s Appointments 


Administrative 


Town Administrator 
Lynn Sibley 


Municipal Secretary 
Maryellen Cranston 


Town Accountant 
FrCOG— Joyce Muka 
Catherine Thomas 


Treasurer/Collector 
Susan Warriner 


Town Counsel 
Kopelman & Paige 


Public Services 


Superintendent of Streets 
Keith Bardwell 


Keeper of the Pound 
Daniel G. Denehy 


Tree Warden 
Keith E. Bardwell 


Public Safe 


Chief of Police 


James Sevigne, Jr. 


Full-time Officers 
Donald Bates 


wwewhately.org 


2012 


2012 


2012 


2013 


2012 


2012 


2010 


Part-time Police Officers 2012 Inspector of Animals and Barns 


Philip Malone Richard Adamcek 2012 
James Purcell 
Mare Bryden Weights and Measurers 2012 
Michael LaBelle Lyndon L. Scott 
Jeffrey Soto Alan Sanderson, Sr. 
Joshua Thomas Joseph Rup 
Reserve Officers Northampton Coop Auction 
Randall Williams Robert Warner 
Diane Wilder Janet Land 
Edwin Zaniewski Kim Reardon 
Robert Warger John Payne 
Scott Hutkoski Samantha Warner 
Jeffrey Baker 
; Fence Viewers and Field Drivers 2012 
Fire Chief and Forest Warden AiS. Annis, Jr. 
John S. Hannum 2012 David Chamutka 
Richard Adamcek 
Emergency Management Director Vacancy 
Lynn M. Sibley 2012 


; Veterans Services 
Assistant Emergency Management 


Director Veteran’s Agent 
Alan E. Sanderson, Jr. 2012 LeatParent 2012 


: Central Franklin County Vet. District 
Animal Control Officer 


ASteMnbeah ststenle A Town Representative to Franklin 
‘ County Veterans District 
Hazardous Waste Coordinator era Slater 2012 
William Obear ZOD 
—_ , ‘ Veterans Graves Officer 
Municipal Right to Know Coordinator Raymond Billiel 9012 
John S. Hannum AL 


: , r 
Inspectors and Inspection Services General Government 
Franklin County Cooperative Inspection 


Program Representative Registrars of Voters 


Neal B. Sanderson 2013 
peples } 30s Ae: Nicole Ciesluk 2012 
’ : : Theresa Billiel 2014 
Franklin County Cooperative Inspection Lynn Sibley, Clerk 3013 
Program 2012 
SAMUS US ga eS Zoning Board of Appeals 
James D. Hawkins : 
Debra Carney, Vice-Chair 2014 
James A. Cerone : 
Wiring In ae Roger P. Lipton, Chair 2012 
af boc ea Robert Smith 2013 
Tom MacDonald 
Phinbine'l ; Alternates 
rae cd eae at Frederick Orloski 2012 
Andy French 
Vacant 


www.whately.org 


Conservation Commission 
Scott Jackson, Chair 
Montserrat Archbald 
Patricia Devine 
George Owens 
Andrew Ostrowski 


Tri-Town Beach Committee 
William Skroski, Jr. Chair 
Elizabeth Orloski-Perfido 
Susan Monahan 


Recreation Commission 
Charles DeForest 
Nicole Ciesluk 
Carrie Fydenkevez 
Fred Warren, Chair 
Todd Jarvis (resigned) 
Jamie Vielmetti (resigned) 
Sheila Zewinski 
Glenn Doulette 
Doug Patton 


Historical Commission 
Alan McArdle, Chair 
Judy Markland 
Howard Nenner 
Darcy Tozier 
Donna Wiley 


Energy Committee 
Jonathan Edwards 
Nathanael Fortune 
Gary Grybko 


Cultural Council 
Frances Symanski 
Marilee Kloc 
Neal Abraham, Chair 
Leesa Lesenski 
Catherine Ohara 
Shirley Pielock 


Council on Aging 
Josephine Wasielewski (resigned) 
Barbara Banik, Chair 
Joanne O’Shea 
Virginia C. Allis 
Lois Bean 
Julia Mason 
Maryann Sadoski 


2013 
2014 
2012 
2013 
2014 


2013 
2014 
2012 


2012 
2012 
2012 
2012 
2012 
2012 
2012 
2012 
2012 


2013 
2014 
2012 
2013 
2012 


2012 
2014 
2012 
2014 
2014 
2012 


2011 
2013 
2012 
2014 
2012 
2013 
2013 


Agricultural Commission 


Timothy Nourse-Chair 2014 
William Obear-Secretary 2013 
David Chamutka 2014 
John Devine 2013 
Margaret Christie 2012 


Implementation Committee 
Judy Markland 
Kay Klippel 
Rebecca Jones 
Paul Newlin 
Mary Shanley Koeber 


Open Space Advisory Committee 
Mary Shanley-Koeber 
Jonathan Edwards 
Tom Litwin 


Building Code Board of Appeals 


Joseph Rup 2014 
Randy Sibley 2012 
Ewan Mikolajczuk 2014 
Vacancy 


Cable TV Advisory Committee 
Gregory Gagnon, Chair 
Gary Lawrence 
Randy K. Sibley 
Joyce Palmer-Fortune 


Franklin County Overall Economic 
Development Plan Committee 
Representative 

Harold R. Swift, Jr. 


Franklin County Economic Target 
Area Representative 
Harold R. Swift, Jr. 


Franklin Regional Council of 


Governments Representative 
Lynn Sibley 2012 


Committee on Disabilities 
Donald Sluter, Chair 
Sandra Saunders 
Lynn M. Sibley 


Franklin County Solid Waste District 
Ronnie Williams 
Fran Fortino, Alternate 


Franklin County Transit Authority 
Fred Bardwell 


Whately Waste Management 
Committee 

William Obear 

Fran Fortino 

Gary Lawrence 


Other Officials 


Capital Improvement Planning Committee: 


Lynn Sibley, Town Administrator 
Jonathan Edwards, Selectmen 
Donald Skroski, Superintendent Rep. 
Robert Duda, at large 

Bruce Tutun, at-large 

Roger Kennedy, Finance Committee 
Bruce Cleare, Planning Board Rep. 


Municipal Building Committee 
Gary Grybko, Chair 
Adelia Bardwell 
Darcy Tozier 
Jonathan Edwards 
Virginia Allis 
Fred Orloski 
Lynn Sibley — Town Administrator 


Moderator’s Appointments 
Finance Committee: 
Thomas Mahar, Chair 
Gregory Gagnon 
Elaine Cooper 
Robert Fydenkevez 
Roger Kennedy 
Maryann Sadoski 
Joseph Zewinski 


Planning Board: 
Donald Sluter, Chair 
Fred Bardwell 
Julie Sibley 
Nicholas Jones 
Judy Markland 


2012 
2013 
2013 
2012 
2013 
2014 
2014 


2012 
2013 
2012 
2014 
2012 


Franklin County Technical School 


Committee: 
Donald Sluter 


www. whately.org 


2012 


Community Preservation Committee — CPC 


Andrew Ostrowski, Conservation Comm 2013 
Howard Nenner, Historical Comm 2013 
Judy Markland, Planning Board 2014 
Catherine Wolkowicz, Housing Rep 2014 
Nikki Ciesluk, Recreation Comm 2014 
Appointed by Selectmen 

Alan Sanderson, Jr., Chair AS 


John Devine PAVE 2 


Personnel Committee: 
Paul Newlin - Appt. by Selectmen 
Keith Bardwell - Elected by Employees 
Elaine Cooper - Appt. by Finance Comm. 
Patricia Barschenski, Chair - Appt.by Moderator 
Janet Korytoski - Appt. by Moderator 


Health Agent — Appt. by Board of Health 
Jackie Duda 


Water Superintendent — Appt. by Water Commissioners: 
William Smith 


Librarian — Appt. by Library Trustees: 
Tiffany Hilton 


Emergency Medical Technician Coordinator — Appt. by Fire Chief 
Gary Stone 


Frontier Regional School Committee — Appt. by Whately School Committee: 
Nathanael Fortune 


Superintendent of Schools — Appt. by All School Committees 
Regina Nash 


Principal of Whately Schools — Appt. by Superintendent of Schools 
Peter Crisafulli 


Transfer Station Attendants: 
Lee Felton 


Quinton Dawson 
Roger Huard, alternate 


Anyone wishing consideration for an appointment to any committee may contact the Board of Selectmen. 


2011 Report of the Board of Selectmen 


The Selectmen are happy to report that the Haydenville Road Bridge is just about done. This 
project has taken 17 years to complete. There are still a few landscaping issues that will be taken 
care of in the spring but it is essentially complete. Keeping on the road and bridge theme, the 
Highway Department is working on improving the section of Haydenville Road from Masterson 
Road to the center of town. This will be an ongoing project using Chapter 90 money as it 
becomes available. 


Last year we reported on two other ongoing road and bridge issues. The Haydenville 
Road/Mountain Street project is proceeding very slowly. Mass DOT has determined that the 
drainage and road improvement project is eligible for a TIP (Transportation Improvement 
Project). The town needs to come up with the cost of engineering related to this project. Those 
costs are still being determined. 


The other road issue is the closing of Williamsburg Road due to the condition of one of the 
bridges. Mass DOT has not given us a final answer on whether this bridge can be part of the 
bridge repair program. We will continue to pursue this line of funding. 


Whately was approached by Citizens Enterprises Corp. requesting permission to install a 2 MW 
solar photovoltaic electrical generating facility on private property behind the Whately Highway 
Garage. The plan was presented to both the Zoning Board of Appeals and Planning Board who 
approved a 1.8 MW project. The work on this facility should begin in the spring of 2012. The 
Selectmen reached a Payment in Lieu of taxes (PILOT) agreement with Citizens which was 
voted at the October 27, 2011 Special Town Meeting. 


At the April Annual Town Meeting the town voted $30,000 from Community Preservation 
Funds to perform a feasibility and space needs study of the Town Hall. For years, the town has 
been wishing to consolidate its municipal offices into one building. This study went out to bid in 
December with Proposals due by January 24, 2012. We hope to have an architect chosen in 
February with work to start on this study on March 1, 2012. At the same meeting, the town 
voted $6,000 from CPA funds to paint the Town Hall. Originally we were going to have the 
Franklin County Correctional Facility paint the building but it was discovered to have lead paint 
and in conversations with the jail staff it was decided that it would be too difficult for the jail to 
handle all the requirements related to lead paint. Quotes were obtained and an additional 
$55,000 has been requested from the Community Preservation Committee in order to paint three 
sides of the Town Hall. The paint job on the building is deteriorating rapidly and it was decided 
that we could not wait for a renovation project to be approved to paint the building. 


In March of 2011, the heavy snow melt along with heavy rain, caused damage to the sheet piling 
in the river bank that protected the Water Department’s back up well. The sheet piling became 
dislodged causing water to erode the river bank next to the well. Emergency repairs were done 
and now the town is seeking more permanent repairs. The town has hired an engineer and is 
working to find the funding through either the Department of Environmental Protection’s 
Drinking Water State Revolving Fund loan program or the Mass. Emergency Management 
Agency's Hazardous Mitigation Grant Program. We will keep you advised as this project 
progresses. 


www. whately.org 


We would like to recognize some of the town officials that have left office this year including 
Caroline Gear a Board of Health member who chose not to run for re-election. We appreciate 
the time that Caroline put in on the board and we welcomed Ronnie Williams who ran for the 
position in June. We would also like to recognize Barbara Banik and Pamela White who 
resigned from the Library Trustees to pursue other interests. Barbara provided many years of 
service as a Library Trustee and continues to volunteer. Pamela White served only a short time 
but her contributions to the Trustees is appreciated. Quinton Dawson came on board to replace 
Pamela and as of this report we are seeking a replacement for Barbara. 


The Selectmen would like to recognize some of the town officials and volunteers that passed 
away this year. We can’t recall another year when the town has lost so many people that had so 
much influence on Whately. Former Moderator and Zoning Board member Ken Daniels passed 
away in January. Richard Hannum retired Fire Chief died in February after a long illness. Ralph 
Farrick passed in July. Ralph was a former member of the Assessors, ZBA and Building Code 
Board of Appeals. At the time of his death he was an active member of the Municipal Building 
Committee. Ralph was also instrumental in building the Youth Center in the 1970’s. 
Firefighter John Talmage died much too early at 53 years old in September. Former Selectman 
David Scott also passed away at the young age of 59 years old in October. David was also a 
firefighter and had served as a fence viewer and field driver for many years. Lastly, we would 
like to recognize the passing of Stanley Ashman also in October. Stanley served as a Selectman, 
Finance Committee member, Registrar of voters and was the town’s first Building 
Commissioner. These dedicated individuals will be sadly missed. 


Each year the Selectmen set goals for the coming year. For 2012 the Selectmen look forward to 
continuing the Municipal Office consolidation project and the painting of Town Hall. We also 
will continue to move forward on the Haydenville Road and Williamsburg Road projects. The 
Board of Selectmen would also like to complete the goal of Whately becoming a Green 
Community. The passing of the solar bylaw in October of 2011 brought the town one step 
closer. In 2012 the Selectmen will be recommending the passage of the Stretch Code which is an 
energy conservation building code, complete the energy audit, provide for expedited permitting 
and create an energy efficient vehicle bylaw which would complete the requirements. 


In closing, the Selectmen would like to thank all the devoted employees who have committed 
themselves to the Town of Whately. We would also like to thank the voters, residents and 
taxpayers for their support. As always, we welcome visitors and comments at our Selectmen’s 
meetings on the 2"! and last Tuesday of each month at 7 p.m. Please call 665-4400 to be put on 
our agenda. 


Respectfully submitted, 


Joyce Palmer Fortune, Chair. Jonathan S. Edwards Paul K. Newlin 


2011 Annual Report of the Town Clerk 


2011 was a relatively quiet year in the Town Clerk’s Office. Statewide, communities were 
handling redistricting. Whately, being a one precinct town, did not have to redefine precinct 
boundaries. The Town is, however, included in a newly configured Congressional district 2 
which includes towns in Hampshire, Franklin and Worcester County presently represented by 
James McGovern. We will remain within the 1“ Franklin District represented by Stephen Kulik 
for State Representative and the newly formed Hampshire, Franklin & Worcester district of 
Stanley Rosenberg. Changes in these districts will take affect in January 2013 after the 
November 2012 State Election. 


As in the past, I am working towards preserving the town’s records. Last year I obtained 
Community Preservation Act funds of $6,279 to work towards finishing the vital records 
preservation project. This will be a 2 year project and I am hoping that the Community 
Preservation Committee will look favorably on my application for $7,880 and recommend an 
article to Town Meeting in April 2012 to fund the second portion of this project. 


I continue to look for ways to finance the overhaul of the Town Code which is a compilation of 
all the town’s general bylaws, zoning bylaws, subdivision bylaws, personnel regulations and all 
other regulations adopted by the town. Our present Code is terribly out of date but funding has 
not been available to make the appropriate updates. 


Town Elections took place in June with an uneventful election of town officials. Two debt 
exclusion votes were included on the ballot. A vote for a new Police Cruiser failed the debt 
exclusion vote and the vote for a new Highway Department Dump Truck passed. The town 
passed new solar bylaws at a Special Town Meeting in October of 2011 which were recently 
approved by the Attorney General. 


Regretfully, I made the decision to stop selling Fishing and Hunting Licenses for 2012. Licenses 
are now done online and in order to be an agent the town needed to allow the state and third 
party vendors access to our bank account which we were uncomfortable doing. The state also 
required that agents have a computer which met certain standards and the Town Clerk’s 
computer did not meet those requirements. I will miss all those folks that came annually to pick 
up their licenses. 


| have expanded the online options that the town is offering. You will now be able to purchase 
vital records and dog licenses on line. Just go to www.whately.org and click on Order vital 
records and dog licenses on the home page. 


In closing, I would like to remind everyone of my hours at the Center School Office building at 
218 Chestnut Plain Road as they have changed as of March 1, 2012. 


Monday Noon — 7 p.m. , Tuesday, Wednesday, Thursday from 9 a.m. — 4 p.m. and Friday from 
9 a.m. — Noon. 


ww.whately.org 


If you have special needs that make visiting my office in the Center School difficult, please call 


me at 665-0054 and I will make arrangements to meet you in a more accessible location. 


The following is a summary of the activities of the Town Clerk’s Office for the year 2011. 
Please see www.whately.org for minutes of all town meetings and elections or contact the Town 
Clerk’s office for copies. 


Respectfully submitted, 


Lynn M. Sibley, Town Clerk 


2005 
13 


2005 


2005 


20 
148 
16 
158 
342 


VITAL STATISTICS 


BIRTHS 
2006 2007 2008 2009 
2) 16 11 9 
MARRIAGES 
2006 2007 2008 2009 
10 4 6 + 
DEATHS 
2006 2007 2008 2009 
1 ibe Ps 10 


2011 DOG LICENSES 


Male Dogs @ $10.00 - $ 200.00 
Neutered Male Dogs @ $5.00 740.00 
Female Dogs @ $10.00 160.00 
Spayed Female Dogs @ $5.00 790.00 

$1,885.00 
Plus Fines Charged for Late Licensing 875.00 


Total Turned Over to Treasurer $2,760.00 


2010 
ips 


2010 


2010 
11 


2011 
1] 


2011 


2011 
17 
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2011 FISHERIES AND WILDLIFE RETURN 


Resident Fishing @ $27.50 220.00 
Resident Fishing (Age 65 -69) @ $16.25 16.25 
Non- Resident Fishing @ $37.50 75.00 
Resident Hunting @ $27.50 27,50 
Non Resident Big Game @ $99.50 oko, 
Resident Sporting @ $45.00 315.00 
Resident Minor Sporting @ $13.00 13.00 
Archery Stamp @ $5.10 Beyett 
Primitive Firearms Stamp @ $5.10 15.30 
Total 796.85 
Additional $1.00 surcharge per license 17.00 
Amount turned over to Town Treasurer $813.85 
Paid to the Commonwealth of Massachusetts TSde/3 
Fees Collected by Town of Whately 28.10 


OTHER FEES COLLECTED BY TOWN CLERK 


Zoning Board — Appeals 725.00 
Planning Board — ANR — Other Filings 750.00 
Sale of by-laws and sub-division 126.00 
Sale of Street Listing 38.00 
Gas Renewal Permits 150.00 
Vitals 909.00 
Business Certificates 250.00 
Miscellaneous 57250 
Raffle 20.00 
Copying 4.00 
Marijuana Fines 500.00 


Total Other Fees Paid to 


Town Treasury in Clerk Receipts $3,529.50 


www. whately.org 


Board of Assessors 


The Board inspected ninety-four homes and businesses during the spring and summer, mostly 
homes with new growth—renovations, additions, new construction—and those that had sold in 
the past year. This past year was not a recertification year so there were no town-wide changes 
made to land or building values. The tax rate was set at $15.85 per thousand for fiscal year 2012. 
Town valuation by class is as follows: 


Residential $174,475,012 
Open Space (Ch 61) 1,874,199 
Commercial 19,322,036 
Industrial 18,522,300 
Personal 22,706,806 

Total $ 236,900,353 


The assessors' office is open Tuesdays from 9 to 5 o'clock, Tuesday evenings 7 to 8:30 and on 
Wednesdays from 9 to 4. The Board reminds residents that the assessors will be making 
inspections Tuesday evenings starting in April 2012 and will continue throughout the summer 
until the evenings are too dark. During the summer the assessors are back 1n the office shortly 
before 9 o'clock. From Christmas until the end of March, the Board meets the second and fourth 
Tuesdays, although the office is generally open every Tuesday evening. 


Katherine E Fleuriel, Chairwoman 
Melanie A Chorak 

Frederick P.Orloski 

Cynthia C.Herbert, Assistant Assessor 


TOWN TREASURER’S REPORT 
BANK ACCOUNTS - FY 2011 


BANK 


PEOPLE’S UNITED 


GENERAL CASH 
SEPTIC PROGRAM 
HOWARD HOXIE 
GARDEN FUND 
JAWK, INC. 

CPA FUND 


UNIBANK 


GENERAL CASH 
AMBULANCE FUND 


CITIZEN’S BANK 
GENERAL CHECKING 
BERKSHIRE BANK 
GENERAL FUND 
SEPTIC/FEE ACCT 

ARTS LOTTERY 

TRUST FUNDS 

MMDT GENERAL REVENUE 


MMDT 
(FROM PAGE 2) 


CHECKS OUTSTANDING 
PETTY CASH 

DIT TO AMBULANCE: 
DIT TO ARTS LOTTERY : 


TOTAL FUNDS 


BALANCE 
7/1/2010 


$ 382,486.77 
$ 16,143.60 


$ 3,584.39 
Ss MP ae 
hee Osa ol 


Seis 47/1 
0.00 


CEs 


beer ato. 20 


8,428.28 
547.87 
1,014.55 


To 


$ 776,846.81 
$ 433,102.38 
$ (53,016.91) 
$ 500.00 
$ 0.00 
$ 0.00 


$1,685,633.04 


www. whately.org 


BALANCE 
6/30/2011 

Db 833997 1.03 
$ 16,183.62 
$ 3,590.14 
$ 17,258.43 
Pe p.021-26 
$ 108,384.82 
$ 18,081.20 
$ | hl pr 
$ 8,498.61 
$ 552.44 
$ 3,402.03 
$ 900,012.53 


b. 432:392.25 


$ ( 47,714.63) 


$ 500.00 
$ 45.78 
$ 0.00 


$1,997,965.58 


TRUST FUNDS 


JAMES FILIPKOWSKI MEMORIAL BOOK FUND 
STABILIZATION FUND 

A/C S. WHITE DICKINSON LIBRARY 

JOSEPH & JOSIE MAIEWSKI LIBRARY FUND 
BARNARD FUND FBO WHATELY CONG CHURCH 
A/C PAUL F. FIELD LIBRARY 

CEMETERY PERPETUAL CARE A/C 

S. WHITE DICKINSON AGED PERS FUND 

A/C DAVENPORT POOR & SCHOOL FUND 

ENA CANE MEMORIAL FUND 

AMBULANCE REPLACEMENT FUND 

ANNIE C. DANFORTH LIBRARY FUND 
WHATELY GRANGE MONUMENT FUND 
ALICE RYAN ROBINSON 

DAMON LIBRARY FUND 

KANDSZ LIBRARY FUND 

SABIN & SOPHIE FILIPKOWSKI 


TOTAL TRUST FUNDS: 


$ 2,463.72 
$206,281.30 
$106,988.96 
2,971.58 
bls Gu2y 
7,567.54 
O35 a1 2.5 8 
8,520.99 
2,846.70 
7,549.42 
142.81 
T2728 
69.81 
3,493.35 
11,612.94 
1,161.34 
5,545.93 


Bi IBN Rano) MO NEL Ke Cem eine een BMW eh ee eS 


$432,392.25 
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Town of Whately — Budget Versus Revenue Report 
June 30, 2011 


YTD j 
001-001-4110-000-000-0 ; : 


97,038.47 95,921.14 -1,117.33 
001-001-4120-000-000-0 | Real Estate Taxes 3,260, 57.0.6 3,251,680.64 -8, 893.12 
001-001-4142-000-000-0 | Tax Liens Redeemed : 4,985.18 4,985.18 


1,046.19 
Motor Vehicle Excise 170,000.0 60,305.01 
001-001-4162-000-000-0 5,000.0 3,246.00 
001-001-4163-000-000-0 | Classified Forest Excise Ul epaecless 0.00) 

80,000.0 22,035.86 


001-001-4170-000-000-0 | Pen & Int on Prop Taxes 10,000.0 T2AG Oil 2,465.51 
001-001-4171-000-000-0 | Pen & Int on Excise Taxes 918.79 918.79 


Pen & Int Tax Title 
6,568.71 6,568.71 


001-001-4173-000-000-0 | Accounts 
1,366.94 1,366.94 


001-001-4175-000-000-0 | Pen & Int Water Accounts 
001-001-4180-000-000-0 | Pmts In Lieu of Taxes -3,000.00 


Abated Motor Vehicle 
001-001-4195-000-000-0 | Recov 96.64 
Total Taxes O91 15'696-611 90,024.38 
Fees-Transfer Station 


001-433-4320-000-000-0 | Fees - Transfer Station 20,000.00 27,052.25 7,052.25 


Fees “Arnbutance Maes ee ee ed Di 
‘Ambulance _————|_—_—_25,000.00| _—_—33,360.24| 8,360.24 


001-232-4320-000-000-0 
30.00 30.00 
50.00 50.00 


Taxes 


Personal Property Taxes 


(‘S) 
iS 
OVO (eye ([S) 


ice) 
Oo 
(o>) 
Ba 


3,000.00 


0.00 
3,625,612.23 


Ambulance 


001-141-4320-000-000-0 


001-145-4320-000-000-0 
001-146-4320-000-000-0 Fees-Collector 4,000.00 7,860.38 3,860.38 


Fees-Assessors 


8,297.50 8,297.50 
873.95 873.95 


001-149-4320-000-000-0 | Fees-Registry Markings 


001-161-4320-000-000-0 | Fees-Town Clerk 
001-171-4320-000-000-0 | Fees-Conservation Comm 


001-175-4320-000-000-0 | Fees-Planning Board 752.50 752.50 
001-176-4320-000-000-0 | Fees-Zoning Board 277.00 277.00 
001-210-4320-000-000-0 2,000.0 1,789.88 -210.12 


1,000.0 1,575.00 575.00 


10,000.00} 10,000.00 
5,000.00 12,698.64 7 


12,000.00 44,204.85 32,204.85 


001-220-4320-000-000-0 
001-439-4320-000-000-0 
001-450-4320-000-000-0 
001-512-4320-000-000-0 

Total Fees 


Fees-Fire Dept 
Fees-Electronic Disposal 
Fees - Water Dept 
Fees-Health Board 


i) 
i=) 


: 


Other 


36,715.48 


D Jes 

001-001-4360-000-000-0 25,000.00 45,408.61 | 20,408.61 
001-001-4380-000-000-0 | Other Charges for Service PP 0.00: 

TotalOtherCharges| = t*~<—s~s*sSSL 25,000.00 45,408.61 | 20,408.61 

001-122-4410-000-000-0 6,000.00 8,330.00 2,330.00 

001-122-4420-000-000-0 | Licenses-Other et wee 0,007) 2,170.34 2,170.34 

001-210-4450-000-000-0 | Permits-Police Dept eee 0.00" 450.00 450.00 

001-241-4450-000-000-0 | Permits-Building Insp 14,000.00 14,294.00 294.00 

p 4,740.00 
6,406.14 1,406.14 
325.00 325.00 
TotalPemits| = CC~*~drSC*C*é 000.00 
sneitaeme Ee Amd. Normans 


001-001-4610-000-000-0 | Reimb for Loss of Taxes 19,153.00 


School Aid Chapter 70 258 940.00 
001-001-4661-000-000-0 411737512.00 
001-001-4665-000-000-0 | Veterans Benefits 5,695.00 


001-243-4450-000-000-0 ermits-Plumbing Insp 5,000.00 
001-245-4450-000-000-0 | Permits-Electrical Insp 5,000.00 
001-422-4450-000-000-0 | Permits- Highway Dept 0.00 


001-001-4670-000-000-0 | Police Career Incentive 316.00 


19,153.00 
7,538.00 
2,008.00 


6,715.48 
0.00 
7,938.00 


-7,125.00 


-260.00 


001-001-4680-000-000-0 0.00 

Total State Revenue 406,749.00 

oss 
001-001-4685-000-000-0 | Fines - RMV 
001-001-4771-000-000-0 | Fines - District Court 2,000.0 


38,000.00 


001-001-4613-000-000-0 | Veterans Abatements 
- Other State Revenue 


001-001-4616-000-000-0 | Elderly Abatements 9,133.00 
001-001-4620-000-000-0 


001-001-4815-000-000-0 


Sale of Fixed Assets 


001-001-4840-000-000-0 | MiscellaneousRevenue | 0.00. 


001-001-4820-000-000-0 | Earnings on Investments 5,000.00 


001-001-4971-000-000-0 | Tr Fr Special Revenue 
001-001-4973-000-000-0 | Tr Fr Capital Projects 0 
001-001-4974-000-000-0 | Tr Fr Stabilization 0.00 


Total Other Revenue 5,000.00 


.00 

001-001-4775-000-000-0 | Marijuana Fines 0.00 
Total Fines 40,000.00 

.00 


Total Year To Date 
Revenue 4,189 361.23 
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15,734.53 


10,734.53 


243,622.00 | -15,318.00 
113,512.00 0.00 
3,134.00 

337.14 
37,280.06 280.06 
426,584.20} 19,835.20 
39,025.00 1,025.00 
4,500.00 1,500.00 
45,660.00 5,660.00 
11,043.29 

Phi notte. OOM Mays. 0.00 | 
0.00| ——0.00 | 

0.00|  —-.00 

| 10,734.53 | 


4,390,356.77 


200,995.54 


Town of Whately 
Special Revenue Report 
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286 
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404 
407 
411 
412 
414 
415 
418 
419 


Wetlands Protection Fund 
Dog Revolving Fund 
Recreation Revolving 
Library Fees Revolving Fund 
Firewood Revolving 

Trench Permit Revolving 
Public Hearing Revolving 
Sale of Cemetary Lots 

Road Machiner Fund 


Kenneth Daniels Memorial Acct 
WMRLS/Durkan Grant 

PD Yankee Candle Donation 
PD - Dare Donations 

Cruiser Fees for Details 

FD Yankee Candle Donation 
Cemetary Kandsz Donation 
Ambulance Donations 
Master Planning Grant 
Strategic Planning Grant 
Septic Repair Program 
Library Lions Club Donations 
Library General Donations 
Summer Reading Program 
Hoxie Memorial Garden Fund 
Non-Resident Circulation 

Div of Medical Assistance 
Insurance Proceeds 

Clean Energy Choice Grant 
PEG Access Fund 

PEG Access Capital Fund 
Pager Rebates 

ConCom Escrow 

Cemetary Revolving 

Whately Operation Delivery 
Christine Moulton Gift Account 
FCSWMD Grant 

FCHCC Medication Grant 


Community Policing Grant 

Gov Highway Safety Grant 
FEMA Storm Emergency Funds 
Council on Aging Grant 

Library State Aid 

Cultural Council 

Library Mitigation 

Failed Septic System Grant 


Beg Bal 
5,298.21 
3,516.60 
12,814.28 
435.15 
1,750.00 
260.00 
1,571.44 
12,630.00 
9,446.68 


0.00 

0.00 
498.86 
57.02 
9749 
63.95 
1,000.00 
508.08 
1,834.72 
439.47 
14,122.54 
15.29 
1,317.15 
262.44 
3,584.38 
1,338.45 
22,920.75 
992.11 
0.00 
49,503.02 
1,144.17 
1,725.00 
2,292.65 
-75.00 
899.48 
89.93 
262.49 
0.00 


8,222.20 
613.70 
2,098.00 
469.50 
9,682.22 
4,965.97 
325.86 
-410.00 


Revenue 
387.50 
2,415.25 
6,223.00 
0.00 
2,250.00 
75.00 
1,200.00 
200.00 
0.00 


25.00 
2,100.00 
2,000.00 

0.00 
0.00 
0.00 
0.00 
2,000.00 
0.00 
0.00 
40.02 
0.00 
563.50 
0.00 
9./5 
0.00 
835.63 
3,745.00 
0.00 
10,539.06 
10,646.92 
0.00 
159.63 
1,075.00 
376.39 
0.00 
0.00 
631.09 


0.00 
1,106.74 
0.00 
3,030.50 
§;132:72 
3,885.06 
0.00 
0.00 
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Expenses 
-170.00 
-332.33 

-9,453.86 
0.00 
0.00 
0.00 
-2,071.64 
0.00 
0.00 


-400.00 
-87.70 
-510.98 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
386.03 
0.00 

0.00 

0.00 
-1,327.70 
0.00 
-358.68 
-19,411.53 
0.00 

0.00 

0.00 
-1,325.00 
-376.39 
0.00 
-499.98 
-1,605.96 


-2,154.17 
-849.32 
0.00 
-3,565.12 
-3,341.49 
-5,929.00 
0.00 

0.00 


Balance 
5,515:74 
5,599.52 
9,583.42 
435.15 
4,000.00 
335.00 
699.80 
12,830.00 
9,446.68 


-375.00 
2,012.30 
1,987.88 

57.02 

O74 19 
63.95 
1,000.00 
2,508.08 
1,834.72 
439.47 
14,162.56 
nfey PAS 
2,266.68 
262.44 
3,090.13 
1,338.45 
22,428.68 
4,297.11 
-358.68 
40,630.55 
Pieter ithe 
1,725.00 
2,412.28 
-325.00 
899.48 
89.93 
-237.49 
-974.87 
162,084.52 
6,068.03 
871.12 
2,098.00 
-65.12 
11,473.45 
2,922.03 
325.86 
-410.00 


22 


420 
423 


501 


502 
503 
505 
507 
508 
509 
551 
552 
553 
554 
555 
556 
563 
567 
568 


811 
812 
813 
814 
815 
816 
817 
818 
819 
820 
821 
822 
823 
830 
850 
851 
852 
853 
854 
855 
856 
857 
858 
859 
860 
861 
862 


891 
892 
894 


Fire Safe Grant 
MRF Mini Grant 


Circuit Breaker Grant 


School Choice 

REAP Grant 

SPED Assist 

Grant Funded Teacher Stipends 
FB Full Day Kindergarten 
ARRA Support 

After School Tuition 

Early Childhood Tuition 
School Lunch 

Nature's Classroom 
Damaged School Books 
School Building Use 
Playground Fund 

Yankee Candle Donation 
Adam Quenneville Donation 


Bernard Church Expendable 
Davenport School Expendable 
Whately Grange Expendable 
Ambulance Replacement Expend 
Cemetary Trust Expendable 
Filipkowski Expendable 
Dickinson Library Expendable 
Annie Danforth Expendable 

J & J Maiewski Expendable 

Paul Field Expendable 

Robinson Trust Expendable 

SW Dickinson Aged Expend 

Ena Cane Expendable 
Stabilization Fund 

Barnard Church Non-Exp 
Davenport School Non-Expend 
Whately Grange Non-Expend 
Cemetary Trust Non-Expendable 
Damon Library Non-Expendable 
Kandsz Library Non-Expendable 
Dickinson Library Non-Expendab 
A. Danforth Library Non-Expend 
J & J Maiewski Non-Expendable 
Paul Field Non-Expendable 
Robinson Trust Non-Expendable 
S.W. Dickinson Aged Non-Expend 
S & S Filipkowski Non-Expend 


Off Duty Police Detail 
Firearm ID Cards 
Fire Dept Fees 


0.00 
930.76 


-804.36 


137,505.38 
1,321.24 
-4,103.24 
-500.00 
0.00 
-961.00 
30,248.70 
12,618.55 
-3,296.49 
2,303.00 
-0.92 
117.58 
312.50 
2,500.00 
2,000.00 


132.82 
2,638.01 
19.58 
142.37 
14,595.83 
3,533.15 
32,161.81 
272.07 
1,962.53 
2,543.26 
402.71 
3,495.07 
7,925.67 
206,153.26 
1,000.00 
200.00 
50.00 
48,225.00 
11,577.58 
able eg ee, 
75,000.00 
452.97 
1,000.00 
5,000.00 
3,080.00 
5,000.00 
5,529.05 


0.00 
0.00 
295.00 


2,815.00 
0.00 


30,925.00 


201,856.00 
17,658.00 
68,992.91 
12,200.00 

6,742.00 
16,766.00 
58,064.61 
10,946.82 
41,297.95 

4,677.00 

0.00 
0.00 
0.00 
0.00 
0.00 


3.45 
8.69 
0.23 
0.44 
191.48 
10.33 
327.15 
0.00 
9.05 
24.28 
10.64 
ride ws Va 
0.00 
628.04 
0.00 
0.00 
0.00 
300.00 
35.36 
3.55 
0.00 
2.24 
0.00 
0.00 
0.00 
0.00 
16.88 


19,093.40 
2,400.00 
0.00 
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-1,928.05 
0.00 


-29,368.75 


162,074.61 
-17,181.30 
-50,549.83 
-11,700.00 
-6,742.00 
-15,805.00 
-42,242.36 
-12,075.00 
-40,433.72 
-3,964.00 
0.00 

0.00 
-312.50 
-2,500.00 
-485.84 


0.00 
0.00 
0.00 
0.00 
0.00 
-1,079.76 
-500.00 
0.00 
0.00 
0.00 
0.00 
0.00 
23.19 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


-19,093.40 
-2,400.00 
0.00 


886.95 
930.76 
25,101.08 
751.89 


177,286.77 
1,797.94 
14,339.84 
0.00 

0.00 

0.00 
46,070.95 
11,490.37 
-2,432.26 
3,016.00 
-0.92 
117,58 
0.00 

0.00 
1,514.16 
253,952.32 
136.27 
2,646.70 
19.81 
142.81 
14,787.31 
2,463.72 
31,988.96 
272.07 
1,971.58 
2,567.54 
413.35 
3,520.99 
7,549.42 
206,781.30 
1,000.00 
200.00 
50.00 
48,525.00 
11,612.94 
1,161.34 
75,000.00 
455.21 
1,000.00 
5,000.00 
3,080.00 
5,000.00 
5,545.93 
432,892.25 
0.00 

0.00 
295.00 


NW 


oe) 


895 State Wildlife Permits 0.00 1,794.00 -1,907.00 -113.00 


896 Ambulance Intercept 1,532.72 6,606.56 6,671.76 —~ 1,467.52 
898 Deputy Collector Fees 17.00 2,875.00 -2,875.00 17.00 
1,666.52 


2011 WHATELY AMBULANCE REPORT 


The ambulance wasn’t as busy in 2011 as has been in previous years, which is good news. Whately’s 
ambulance is an Advanced Life Support (ALS) ambulance and operates at an Intermediate Level, with its staff 
of four paramedics , four Intermediates and eight Basic level EMTs. The ambulance call volume was lower 
than the previous year. 


The types of emergency calls where our ambulance responded are; 


Motor vehicle accidents (mva) 

Motorcycle accidents, both on and off road 
ATV and snowmobile accidents 

Injuries caused by any type of trauma 
Medical calls 

To stand by at fires 


Our ambulance also responds to mutual aid calls to our neighboring towns of Hatfield, Sunderland and South 
Deerfield. In return these neighboring towns also provide coverage to Whately when needed. Because of 
Whately’s location we are fortunate enough to be located within a short distance of two local hospitals. Also 
because of our close proximity to these hospitals, we are able to have the choice of a Paramedic intercept 
ambulance for the more critical calls come from either Northampton Fire Dept. or Baystate Health Ambulance 
from Greenfield. With a major highway going through the center of our town, we can be on the highway 
relatively quick, to transport a patient to a level 1 trauma center (Baystate Medical Center) in Springfield. 


Whately’s ambulance is one of five ambulances in Franklin County that is on the states task force team which 
means that this team can be called to respond to any incidence within the entire state when multiple ambulances 
are required. 


We currently have a new laptop computer on the ambulance to electronically record all trip reports. The state 
now requires that all patient data be sent to Boston within two weeks of any call. Our town secretary now has to 
enter all of this information manually, but when the new laptop becomes in service it will reduce the workload. 


Our current ambulance is a 2001 and the state requires it to be replaced every ten years. It is now on the town’s 
capital planning schedule. Something that we need to start thinking about. 


All emergency medical personnel spend numerous hours of training to maintain their certifications. The state 
requires that an EMT must attend twenty eight hours of continuing education classes and attend a twenty four 
hour DOT refresher class every two years, as well as recertify for CPR and Defibulator qualifications every 
year, to maintain their EMT status. All of this training is the soul responsibility of the individual EMT, and for 
all of this along with dropping whatever they are doing at the time to respond to an emergency in the town of 
Whately, they deserve a special Thanks. 
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Again, I would like to thank our fire department and police department personnel for assistance when needed 
for Ambulance calls which required either traffic control or lift assist, etc. 


The following is a list of Whately EMTs who responded to at least one Medical Emergency during 2011. 


Gary Stone Robert Engelhardt 
John Hannum Jason Clemons 
Jason Dorval Ken Handfield 
James Bernier Greg Gagnon 
John P. Kennedy Wendy Bardwell 
John Dubois Randall Williams 
Georgeann Dufault Alexander Ross 
Robert Grant Michael Herbert 


I would like to stress the point that if you feel that you might need an Ambulance, Please call 911 as soon as 
possible, it could mean the difference between life and death or the difference between a long stay versus a 
short visit in a Medical Facility. 


Whately ambulance service is always looking for new recruits who are over the age of 18 and interested in 
helping your fellow neighbors in a time of need. If this is you, Please contact Gary Stone at 
gstone@gwprecision.com or any one of the above EMTs for information. 


We currently have two of our firefighters in the EMT class at GCC, but we welcome anyone else who is willing 
to take the class and become an EMT. 


If you have any questions regarding billing, you should contact Lynn Sibley, the Whately Town Administrator 
at 665-0054 during normal business hours. All other questions regarding the Ambulance Service, you can 
contact myself at 413-634-8460, or e-mail gstone@gwprecision.com 


In case of an emergency PLEASE call 911 as soon as possible and clearly state your emergency, your name and 
address, as well as your house number. Make sure your house number is visible from the street so that your 
house can be found quickly. SECONDS COULD MEAN THE DIFFERENCE BETWEEN LIFE AND 
DEATH!!! 


Respectfully Submitted 
Gary Stone 
Whately Ambulance Director 
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Animal Control Officer’s Report 


The Animal Control Officer received 96 calls for service this year. Again, most calls were for stray or missing 
dogs. PLEASE follow the state leash law, which states all dogs must be under control of their owner at all 
times. I also received a lot of bear calls. Please do not anything to entice bears to come near your home. I 
received several calls for sick wildlife which have rabies in our area. Please do not handle sick or injured 
animals, and check your yard before letting small children out to play. The breakdown of calls received is as 
follows: 


Stray dog 2 Loose peacock 3 
Found dog 7 Loose cattle 4 
Missing dog 12 Loose pigs ] 
Barking dog 2 Loose horse ] 
Dog taken back to owner 10 Bear damage crops 6 
Vicious dog 4 Bear attack dog 2 
Dog hit by car ] Sick coyote ] 
Dog bite 3 Sick fox 3 
Dog attacked by another dog 4 Sick skunk 1 
Stray cat ] Sick woodchuck 1 
Dead cat l Sick porcupine 1 
Animal abuse 3 Sick opossum 1 
Abandoned horse ] Dead deer ] 
Dead horse in barn ] Rescue deer Il 
Loose goats 8 


Animal Inspector’s Report 


The Animal Inspector issued 6 quarantines; 3 for dog bites and 3 for cats with wounds of unknown origin. The 
barn inspections were done and the results are as follows: 


Dairy cattle 74 Horses/ponies 4] 
Beef cattle 109 Chickens B37, 
Oxen 9 Turkeys 15 
Goats 45 Water fowl 65 
Sheep 6 Rabbits 5 
Swine 23 Pea fowl 3 
Llamas/alpacas 63 Game bird 1] 


If | missed you for a barn inspection, please contact me at 665-8027. The state relies on this information in 
developing and implementing a response plan to an emergency. 


Respectfully submitted, 
Richard Adamcek 
Animal Inspector 
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2011 Emergency Management Report 


In years past, | have always reported on the planning aspect of Emergency Management. 2011 was a year when we put 
that planning into effect during Tropical Storm Irene in August and the snow storm which some are calling “Snowtober” 
in October. 


Unlike many of our neighboring towns, Whately had flooding in the usual trouble spots during Tropical Storm Irene in 
August but nothing as bad as the surrounding communities. Emergency personnel prepared ahead of the storm by 
reviewing emergency procedures and sending messages to residents on how they could prepare for the storm. The 
Emergency Operations Center was open and staff monitored the brooks, rivers and reservoirs for flooding. The brooks 
and rivers that did flood quickly reverted to their stream banks as soon as the rain stopped. 


The snow storm in October was much more troublesome for the town. Power outages through out the region resulted in 
prolonged periods without power for many residents in Whately and Statewide. As Emergency Management Director, I 
stayed in constant contact with WMECO. Although other communities felt WMECO’s response was unacceptable, their 
prediction on Sunday morning that power along the streets would be restored by Thursday and individual services would 
be up by Friday was close to accurate. There were a few residents without power as late as Sunday due to connections on 
the home which were the homeowner’s responsibility. WMECO was also responsive to the town’s individual concerns 
regarding power restoration to critical facilities such as the town’s water pump house. 


For both of these incidents Connect CTY, our emergency notification system, proved to be helpful. As there were no 
power outages in the August storm, messages were received and appreciated by most residents. The October storm was a 
little more difficult. With the town 100% without power, only those residents that had old fashioned phones that plugged 
into the wall received the messages, unless they had provided cell phone numbers. We discovered again that those with 
Comcast service and portable phones were unable to get their messages. 


I encourage all residents to provide cell phone numbers or email addresses to the Connect CTY system. You may 
do this by going to our website www.whately.org and scrolling down to the Connect CTY icon on the home page 
and following the directions. You may also call me at 665-4400 and I will enter your information. If you have 
Verizon and only have your home phone number, you may want to consider having at least one old fashioned plug 
in the wall phone (not portable). During the October storm most Verizon lines remained up and running so people 
were able to receive messages regarding storm recovery. 


I would like to take this opportunity to thank the residents of Whately for their cooperation during these events and also 
for the kind comments regarding the notification system. The purpose of the system is for emergency notification but we 
do send some notices that are not emergency in nature but would benefit the residents such as tax payment reminders. We 
promise not to abuse the system and if you feel that too many notices are being sent let me know. 


I would also like to extend my thanks and appreciation to all the emergency personnel and volunteers who respond to 
these incidents on a regular basis. They are the unsung heroes during these events. When you see a Whately firefighter, 
highway department member, police officer, EMT or Whately Citizen Corp. member please thank them for their response. 


Respectfully submitted, 
Lynn Sibley, Emergency Management Director 


WHATELY FIRE DEPARTMENT 
ANNUAL REPORT 2011 


The officers and members of The Whately Fire Department continue to proudly serve and represent the 
citizens of our great community. In 2011 the Whately Fire Dept. responded to numerous types of emergencies. 
They included Emergency Medical Services, motor vehicle accidents, rescues, fires and numerous weather 
related emergencies. Tri State Fire Mutual Aid is a valuable system that benefits everyone; there is an endless 
list of resources available in an every emergency situation. 

I would like to thank the officers and members for a job well done. All members are listed below the * 
indicating certification as an Emergency Medical Technician. 


DC Keith Bardwell DC Gary Stone * Capt. Wayne Hutkoski 

Lt. Donald Dufault Lt. Chris Sibley Jason Clemons * 

Jason Dorval * Jeffrey LaValley William Gagnon 

Peter Hannum Patrick Mathey James Bernier * 

John Hannum III Joshua Clemons Gregory Gagnon * 

Scott Hutkoski J P Kennedy * John LaSalle 

William Smith Charlie Tenanas John DuBois * 

Ken Handfield * Georgeann Dufault * Brandon Stacy Alan Belden 
Alex Ross Chris Sullivan Dwaine Meehan Jason Antosh 


The Whately Firefighters Association deserves special thanks as they continue to support the officers 
and members of the Department in numerous ways. Yankee Candle again donated to the operations of the Fire 
Dept. The Dept was able to purchase a new automatic stand by generator. This new equipment will allow for a 
safer working environment, heat and electricity at the Fire Station 24 — 7. I would also like to thank anyone who 
has helped the Fire Department or any of its members in any way. 

2011 involved Mother Nature more than structure fires in Whately. She alerted emergency response 
personnel to new heights again. It seems just a wind storm that takes a few trees, power lines, and closes streets 
was not enough in 2011. Hurricane Irene, a tornado and an October North Easter all activated response from the 
Whately Fire Department. Whately Ambulance was sent on the State Mobilization Task Force to the Palmer 
staging area for victims of the tornado. Whately Emergency Operations Center opened in anticipation of the 
forecast of Hurricane Irene that only brought heavy rain. The October snow was well forecast but I guess the 
oak trees didn’t get the notice to shed their leaves. Access throughout town was minimal, treacherous, and at 
times movement was impossible. 

Franklin County has changed the process of issuing Burning Permits; Whately is part of this system. The 
system is electronically operated and managed on the internet. In 2012 the system remains as in the past and the 
new internet site (www.fcburnpermits.com) is user friendly. Today Burning Season opens January 15 and 
closes May | each year. Hazardous weather conditions may shorten the season so don’t procrastinate, open 
burning should be completed early in the season. 

The Whately Fire Department is always searching for interested citizens that would like to become 
involved with any aspect of the Department. In special need are Emergency Medical Technicians of any level of 
certification. If anyone would like to join or has any questions about the Department please contact either me 
(JSHannum@comcast.net) or one of my officers. 

I would like to remind everyone to report a Fire or Emergency to dial 911, please be clear and concise 
with your message. Also answer all the questions that the Dispatcher asks and stay on the line as long as 
necessary. For any other Fire Department related communications the Dispatch Center business number is 625- 
8200. 


Respectfully submitted; 
Chief John S. Hannum 
Whately Fire Dept 
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REPORT OF THE HAZARDOUS WASTE COORDINATOR 


The annual Household Hazardous Waste (HHW) Collection Day, coordinated by the Franklin C ounty Solid 
Waste Management District (FCSWMD), was held on Saturday September 24, 2011 from 9 AM to noon at 
Greenfield Community College and the Orange transfer station. 336 total households participated in the 
collection. Ten Whately households participated and nine of these households were first time users. The 
hazardous materials collected included motor oil, solvents, antifreeze, oil based paint, aerosols, pesticides, 
oxidizers, acids, bases, organics and fluorescent lamps. Whately’s cost for HHW disposal services was $728. 


The next HHW Collection Day will be held on Saturday, September 22, 2012. Contact the FCSWMD for pre- 
registration details beginning in August - by phone 772-2438 or email info@franklincountywastedistrict.org. 


All residents are encouraged to utilize year-round the Hazardous Waste facilities established by the FCSWMD 
at the transfer stations of Bernardston, Colrain and Conway. Whately residents will most likely use the C onway 
site located off Old Cricket Hill Rd. The wastes accepted at these facilities include mercury thermometers, 
waste oil products such as used motor oil, hydraulic oil, gear oil etc., oil based paints, oil filters, antifreeze. 
Additional information about these disposal sites (dates and hours of operation etc.) is posted on the bulletin 
board at the transfer station as well as the FCSWMD website: 


http://www. franklincountywastedistrict.org/ supersites.htm] 


Rechargeable batteries, button batteries, and fluorescent light bulbs are recycled at the Whately transfer station. 
All alkaline batteries (such as Duracell, Energizer etc.) should be separated from household trash and given to 
the transfer station attendant for proper landfill disposal. Alkaline batteries are not recyclable and should not be 
burned in the Springfield incinerator where Whately’s residual trash is disposed of. 


Questions concerning the proper disposal of and alternatives to hazardous materials can be directed to either 
your Hazardous Waste Coordinator (665-2894) or the FCSWMD (772-2438). 


Respectfully Submitted, 


Bill Obear 
Hazardous Waste Coordinator 
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ANNUAL REPORT OF THE FOOTHILLS HEALTH AGENT 
WHATELY 


With jubilance, but also with sadness, I announce my resignation as your health agent. I have accepted a similar 
position in Easthampton, and by the time you read this my successor will have been on board for several 
months. I hope you will call and welcome them. The past 7 years have been challenging, interesting, and 
rewarding for me working in Whately. 


In 2011 I witnessed 17 perc tests and 12 Title V inspections; I performed 23 food inspections or reinspections— 
of which 4 were in response to the area-wide storm and prolonged electrical outage—1 pool inspection, 1 
campground inspection, and 1 site approval for natural family burial. I also inspected 10 new or repaired septic 
systems, and issued 3 well permits, and 10 new septic system permits. Housing and nuisance complaints are up 
considerably, resulting in 16 investigations or inspections/reinspections during the year. One complaint resulted 
in multiple appearances at Franklin District Court. One beaver removal permit was issued in 2011. A total of 
$6410 was collected in fees during the year. 


I was again fortunate to attend the FEMA training center this year, where I completed advance training in 
response to agricultural emergencies. I also completed certification training for housing inspectors, and 
training in lead testing/determination. For others in the community I designed and provided training in bed 
bugs (yes, they are out there!). 


My successor may be reached at 268-8404. In-person help should always be scheduled in advance. Written 
messages or mail should be directed to them at PO 447 Haydenville, MA 01039. You will also find much 
information on the town webpage at www.burgy.org. 


Farewell. 
Jackie Duda 


Health Agent 
Foothills Health District 
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ANNUAL REPORT OF THE HIGHWAY DEPARTMENT 


We were fortunate to be able to replace our aging backhoe with a fourteen year newer machine this year. The 
backhoe was on the capital replacement list and to purchase a new one was not likely to be funded with the 
town’s financial constraints. After the purchase and sale of our old machine the net cost to the town was $2,700. 
Later in the year the voters agreed with the capital planning committee and authorized a new combination dump 
truck-sander. This vehicle was ordered in the fall time and will be replacing a fifteen year old truck. 


Webber, Conway and a portion of Haydenville Roads were prepared and re-sealed. The culvert replacement on 
Conway Road that carries Jimmy Nolan Brook was postponed until next year due to the fact that the bridge on 
Haydenville Road needed to be closed during construction forcing Conway Road to be used as a detour. The 
use of Conway Road as a detour was not the original plan but seeing there were no other options the 
Haydenville Road Bridge was closed in April. The construction was done by Northern Construction and was 
completed in October. The residents of Conway and Webber Roads endured the inconvenience during the 
construction and need to be thanked. 


After many delays in the Environmental permitting process for Haydenville Road from the intersection of 
Chestnut Plain Rd and proceeding west for 6,000 feet, the construction began as time allowed. We got 
interrupted with two major storms the first being the remains of Hurricane Irene and then the snow storm on 
October 29"". These storms required many hours to get the roads reopened and safe to travel again. This project 
will be completed next year. 


We are still working with Mass. DOT to rebuild Haydenville Road from the intersection of Conway Road to the 
Williamsburg town line. This project is going to take quite a few years before it will be done but it is in the 


planning stages. 


We continue to offer free delivery of wood chips along with the sale of cord wood with the money going into 
new trees. 


Respectfully submitted, 


Keith Bardwell 
Highway Superintendent 
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Police Department Report 201 1 


I would like to start off this year’s report by expressing my appreciation to the police officers that serve 
our community. In 2011 we had a number of officers leave the department. Some in order to progress their 
careers by accepting full-time law enforcement positions elsewhere, while others moved on for professional and 
personal commitments. All of these officers served Whately with pride and professionalism. We wish them the 
best in future endeavors. These changes have given opportunities for new officers to join our police department 
(Officer Michael Labelle; Officer Jeffrey Soto; Officer Joshua Thomas). These officers have been hired 
because they possess fresh motivation, commitment, and integrity. This allows us to continue our mission of 
providing quality policing through professionalism to our community. 


I would also like to acknowledge the community as a whole for their commitment to the safety of their 
friends and neighbors. In these tough times it is important that we remain vigilant for suspicious activity, and 
work together to prevent crimes before they even happen. If something seems suspicious or out of place to you, 
then it probably is. Don’t ever hesitate to contact the police to investigate. Remember to contact the police 
department when you take a vacation so we can check your house while you are away. 


The Whately Police Triathlon was again successful. This is another great example of people coming 
together to support public safety. We can’t express our gratitude enough to the extraordinarily hard working 
volunteers, organizers, and sponsors of this event. Not only does this benefit the police department, it promotes 
health and wellness among the many people that participate. The new officers on our police department are 
looking forward to competing in this year’s event as this has become an unwritten requirement for new officers. 


2012 will be a challenging year again with the state’s budget cuts to police training, but our educational 
commitment will still remain. Although funds are being reduced, when available, specialized training will be 
conducted via “distance learning” based internet classes as well as in-house training. 


In closing I would respectfully like to ask for your support in purchasing a second police cruiser in 
2012. The mileage is rapidly going up on our current cruiser as it is regularly being run 16 hours per day 7 days 
per week. The lack of a second cruiser is having an impact on the quality of service we are able to provide and 
will soon have a financial impact due to increased maintenance costs. 


Submitted, 


Chief James A. Sevigne Jr. 
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Police Department Report 2011] 


Activity Report 2009, 2010, 2011 


2009 2010 2011 
Abduction / Attempt 0 0 l 
Abuse Prevention Orders 4 2 6 
Accident — Motor Vehicle 44 44 52 
Alcohol/Drug Violation 10 12 i 
Animal Complaints 28 “Ht 23 
Arrests (Including Motor Vehicle) oe 49 46 
Assault & Battery 6 7 4 
Assist Ambulance 61 ye 62 
Assist Fire Department 47 43 42 
Breaking & Entering 12 7 10 
Disturbance 6 7 5 
Domestic Problem 7 10 3 
Harassment 4 ~ 5 
Homicide (Motor Vehicle) 0 0 ) 
Indecent Exposure 0 0 0 
Intrusion Alarm 76 77 86 
Identity Theft 5 fs 4 
Larceny 2 21 Vy, 
Property damage/vandalism 13 10 13 
Missing Person 2 ] 2 
Protective Custody 2 0 l 
Robbery 0 0 0 
Suspicious Activity 3 3 2 
Suspicious Person 4 3 7 
Suspicious Vehicle 12 12 9 
Trespass + 5 3 
Unattended Death l 0 2 
Unwanted Person 8 5 3 
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REPORT OF THE SOLID WASTE COMMITTEE 


In 2011, 123.56 tons of paper, glass, cans, and plastic containers were collected at the Whately Transfer Station and sent 
to the Springfield Materials Recycling Facility (MRF). 166.25 tons of residual waste was disposed of at the Springfield 
incinerator. 


Two Clean Sweep or Bulky Waste days were held at the transfer station this year, the first on May 14, 2011 and the 
second on October 15, 2011. Both bulky waste days were coordinated by the Franklin County Solid Waste Management 
District (FCSWMD) and staffed by Whately volunteers. We'd like to thank Montserrat Archbald, Chris Boutwell 
(Montague), Vic Covaleski, Bob Gaffney, Caroline Gear, Larry Kutner, Dana Robinson, Ronnie Williams and Clint 
Labato from the Town staff for their help. 


These Bulky Waste collections provided for the recycling and disposal of a number of hard to manage wastes that 
included tires, scrap metal, appliances, TV’s, computers and other electronics, construction and demolition materials 
(C&D) as well as bulky household items such as broken furniture, old carpets and mattresses. Modest fees were charged 
for most items to cover recycling and disposal costs. In addition to Whately residents, people from other FCSWMD 
communities participated in both bulky waste collections. For both collections Whately residents recycled an estimated 
3.61 tons of appliances and scrap metal, 2.69 tons of TV’s and electronics, and 0.6 tons of tires. In addition, an estimated 
7.7 tons of C&D and bulky items were disposed of at a landfill. 


A total of 148.46 tons of waste materials were recycled by Whately residents in 2011 which includes the items recycled at 
the MRF, the bulky items recycled, approximately 2 tons of clothing collected and recycled by Salvation Army, an 
estimated 12 tons of food waste collected at both the transfer station and elementary school and 4 tons of books collected 
by Got Books. A total of 173.95 tons of residual and bulky wastes were disposed of at the incinerator or landfill. These 
recycling and disposal numbers resulted in a calendar year 2011 recycling rate of 46%. 


The Town’s recycling program in 2011 resulted in a net recycling savings of $8,905. This figure includes $4,875 in 
recycling income from the Springfield MRF operator. The total solid waste disposal cost for 2011 was $36,293. Revenue 
from the sale of Whately trash bags was $27,052. Total 2011 solid waste revenue was $31,927 including the MRF 
recycling revenue. 


Once again the Solid Waste Committee thanks Lee Felton (our Saturday transfer station attendant) and our Tuesday 
afternoon transfer station attendants Quint Dawson and Roger Huard for their dedicated service, pleasant attitudes and 
general helpfulness that makes the operation of Whately’s transfer station extremely efficient and cost effective. We also 
want to thank Ethan Dickinson for hauling the Whately Elementary School's paper and containers to the transfer station 
for recycling. 


For current information on solid waste disposal options, we encourage you to look at the FCSWMD website, 
www.franklincountywastedistrict.org or contact the Whately Solid Waste Committee at 
665-4561. 


Respectfully Submitted, 


Fran Fortino, Gary Lawrence, Bill Obear 
Whately Solid Waste Committee 
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WHATELY RECYCLING AND SOLID WASTE STATISTICS -CALENDAR YEAR 2011 


Disposed Solid Waste 
Disposed Waste Total 


Bulky Waste Tons (Est.) ** 
Total Tons 


Trash Bag Revenue: 


Solid Waste Revenue and Expenses 


Revenue: 
Trash Bags 
MRF Recycling Income 
Other Revenue 
Total 


Expenses: 
Solid Waste Tip Fees 
Trucking to Incinerator 
Trucking to MRF 
Staff 
Electricity 
Compactor Rental 
Compost Hauling, misc. 
Total 


Profit / Loss 


NOTE 1: 15 loads of solid waste (MSW) were delivered to 


Tons Cost/ Ton 


166.25 
7.70 
173.95 


$27,052.00 


$27,052.00 
4,874.67 
0.00 
$31,926.67 


$11,637.50 
2,175.00 
6,235.00 
11,370.00 
925.00 
2,700.00 
1,250.00 
$36,292.50 


-$4,365.83 


the Springfield incinerator @ $145.00 trucking cost per load. 43 loads of 
recyclables were delivered to the Springfield MRF @ $145.00 trucking 


cost per load. MSW disposal averaged 11.08 tons 


per load. Total tons of MRF recyclables 123.56 tons divided by 11.08 tons 


70.00 


Tipping Fee 


Disposal 


$11,637.50 


Paid by Participants 


FY 11 


per incinerator trip equals 11.15 equivalent incinerator trips. The additional 
recycling trucking cost is total MRF trips (43) times $145.00 less 


incinerator equivalent trips (11.15) times $145.00 which equals $4,618.25 


# of Hauls 


15 


2011 
Recycled Solid Waste 
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Incinerator / Landfill Paper Containers 
Materials Tons MRF Trips 166.25 84.64 38.92 
MRF Paper 84.64 24 
MRF Containers 38.92 19 
Tires 0.60 Estimated ** 
Scrap Metal 3.61 Estimated ** 
Electronics / 
Computers 2.69 Estimated ** 
Clothing (Salvation 
Army) 2.00 Estimated 
Compostable Organics 12.00 Estimated 
Books 4.00 Estimated 
Total Recycled Tons 148.46 43 
Calculation Of Recycling Rate 
Recycling Rate = 
(Recycled Waste) / (Disposed Waste + Recycled Waste) 
2011 Recycling Rate 46.05% 
MRF Trucking / 
Trip Springfield Tip Fee 
2011 Recycling Savings & Revenue $145.00 $70.00 
MRF Tipping Fee Savings $8,649.20 
Additional Recycling Trucking (Note 1) -4,618.25 
MRF Rev. 
MRF Revenue Sharing Received (2010) 4,874.67 Sharing 
Feb. 
2011 Recycling Savings & Revenue $8,905.62 2011 $2175.97 
Aug. 
5011 2,698.70 
$4,874.67 
** These tonnages are estimated from Whately's percentage 
participation in the May and October Bulky Waste Collections 
organized by The Franklin County Solid Waste 
Management 
District. 
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ANNUAL REPORT OF THE TREE WARDEN 


The main event this year was the storm on October 29" that caused many trees and limbs to come down. The 
vast damage to the region caused widespread power outage and we were no exception. Because most of the 
oaks and beach trees still had their leaves on those were the ones that were the most affected. The damage to 
utility lines in many cases was trees that are outside of the trimming zone. There were some complaints that the 
trees were not trimmed well enough but in a storm like this there is nothing that could be done as a preventative 
measure other than cutting all trees within reaching distance of the lines. This is obviously not a practical 
solution so as long as residents want to have shade trees in their yards the potential is there for another event 
like this. No one likes to go without power but at the same time the beauty of the trees that line our streets is 
what gives our town its character. 


As a reminder the town offers the sale of cordwood with the proceeds going towards the purchase of new trees. 
Christmas trees can be brought to the Highway Department after Christmas so they can be chipped. Wood chips 
are available to residents at no cost also. 

If you have any questions or concerns about trees you can contact me at 665-2983. 


Respectfully Submitted, 


Keith Bardwell: 
Tree Warden 


Water Department 


ANNUAL REPORT FOR 2011 


This year’s rainy weather led to a drop of about ten percent in consumption. We had several new hookups 
which helped to offset the lost revenue. 

High water and the movement of the Mill River have caused a serious erosion issue which threatens the 
production wells. Steps were taken to stabilize the banking fir the short term while a more permanent solution is 
found. 

For the first time since our inception in 1987 the Commission raised water rates. The new rate is $4.20 per 
thousand gallons consumed. 

The table below shows the monthly consumption figures: 


January 1,731,244 
February 1,676,246 
March 1,888,410 
April 2,189,942 
May 3,388,285 
June 3,336,916 
July 4,415,193 
August 3,298,956 
September D7 el Oey. 
October pee be OE 
November 1,808,017 
December 1,652,404 

30,439,241 


The revenue generated from water rates was $110,653.06 


Meetings of the Water Commission are now on the first Tuesday of the month at 7:00 P.M. in the basement 
office of the Center School. We can be reached at 665-3080. 


Respectfully submitted 
GeorgeAnne Dufault, Chairman 


George Bucala Dufault 
Paul Fleuriel 
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WHATELY AGRICULTURAL COMMISSION REPORT 


The Whately Agricultural Commission had another productive year in 2011. Much of the Commission’s work 
focused on Agricultural Preservation Restriction (APR) projects that several farmland owners have applied to 
the Massachusetts Department of Agricultural Resources for funding. Since the APR program began in 1979, 
22 projects have been funded by the state totaling 727 acres of Whately farmland that have been preserved 
forever from development. As of the writing of this report six additional Whately farmland owners are in 
preliminary or final APR funding negotiations with the state. 


On Saturday March 17" the Agricultural Commission hosted a workshop for Whately farmers titled Farming In 
And Around Wetlands — How To Stay Out of Trouble. The purpose of this workshop was to acquaint farmland 
owners with the ins and outs of the wetlands laws, since there is a fine line between normal field maintenance 
and a potential wetlands violation. Scott Jackson of the Conservation Commission and John Devine of the 
Agricultural Commission provided thorough and visually informative presentations. Scott’s presentation 
reviewed the wetlands laws, setbacks etc. including plan view diagrams of how to properly work around 
wetlands. John focused on what needs to be done by farm operators to stay in compliance of the wetlands 
regulations including examples from his family’s farm in Hadley. 


Other Activities included: 
e Advocating for CPA funding for the Maiewski and Helstowski APR projects that was eventually 
approved at the April 2010 annual town meeting. 
e Reviewing and supporting one new APR application for Whately farmland 


e Applying to the Community Preservation Committee for town matching funds for the Hutkoski & 
Skroski APR projects 


The following Disclosure Notification (Section 4 of the Whately Right To Farm By-Law) is required to be 
published by the Town of Whately on an annual basis in the town report 


DISCLOSURE NOTIFICATION 


“ It is the policy of this community to conserve, protect and encourage the maintenance and improvement of 
agricultural land for the production of food, and other agricultural products, and also for its natural and 
ecological value. This disclosure notification is to inform landowners and occupants of the Town of Whately 
that the property they own or occupy lies within a town where farming activities occur. Such farming activities 
may include, but not limited to, activities that cause noise, dust and odors. Landowners and occupants are also 
informed that the location of their property may be impacted by commercial agricultural operations by existing 
right of ways or rental agreements already in place for such property under certain circumstances.” 


Members of the Agricultural Commission: 


David Chamutka 
Margaret Christie 

John Devine 

Timothy Nourse (Chair) 
William Obear 
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2011 Capital Improvement Planning Committee Report 


Established in 1995, the Capital Improvement Planning Committee (CIPC) is responsible for long range planning for 
capital projects ensuring adequate funding on an ongoing basis. The CIPC studies the need for proposed capital projects 
and improvements and makes recommendations on the priority of each proposed item. The CIPC also considers the 
relative impact, timing and cost of these expenditures and the effect each will have on the financial position of the town. 


A five-year plan has been developed by the Committee and is updated each year based on changing needs of town 
departments. As the Capital Improvement Planning Committee (CIPC) reviewed the projects for this year, they did keep 
in mind the limited cash available to fund the projects. 


First we will review the projects that the CIPC recommended to the Finance Committee for funding in FY2012. There 
were $675,000 worth of projects identified for funding in FY12. The CIPC voted to make the following 
recommendations to the Finance Committee for funding. 


I 


i 
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Fire Panel for the Elementary School - $5,000 - Finance Committee chose to fund and was voted at town meeting. 
Replace 2004 Police Cruiser - $30,000 — Finance Committee recommended funding through debt-exclusion and it 
did not pass 

Town Hall scrape and paint - $5,000 (Franklin County Sheriff's Department to do the work.) Finance Committee 
recommended $6,000 which was approved at town meeting but due to lead paint concerns the project was put on 
hold 

Dump Truck for Highway Department - $130,000 — Finance Committee recommended funding through a debt- 
exclusion which passed 

Ambulance Replacement - $165,000 — Finance Committee voted to defer funding. 


FY2013 brings new challenges to the CIPC. Over the last four years, many projects have been pushed forward and now 
there is approximately $750,000 of worthwhile projects on the capital plan. The CIPC met and prioritized the following 
projects that they are recommending to the Finance Committee for funding in FY2013. 


LE A ge lime 


Repairs to Sprinkler at the Elementary School $60,000 

Piping modifications to the Water Department’s wells $13,400 
Replace 2004 Police Cruiser - $30,000 

Pick up for Highway Department - $26,000 

Phase | of Transfer Station repairs - $20,000 

Generator for Water Department pump house - $35,000 


The Capital Planning Improvement Committee also recognizes that there are debt-excluded items still on the budget for 
the Frontier Regional School and the Dump Truck voted last year. These recommendations will be submitted to the 
Finance Committee whose responsibility it will be to decide which will be funded for FY2103. 


Respectfully submitted, 


Capital Improvement Planning Committee 
Dan Kennedy Bruce Cleare Donald Skroski 
Jonathan Edwards Bruce Tutun Robert Duda 
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2011 Cemetery Commissioners’ Report 


Thanks to a group of volunteers, as well as our maintenance crew, we have started on a scheduled annual 
maintenance on our shrub plantings by beginning with a well-earned trimming. 


Our records are being entered on a computer file thanks to Bill Saunders. This will be an ongoing project to 
facilitate tracking who is where and when. 


We had an opportunity to attend a field workshop thru Greenfield Community College in September at the 
Greenfield Cemetery. We have had 3 burials at the West Whately Cemetery and 3 burials at the Center 


Cemetery. 


In closing, I would like to remember Fred Oakley of Hadley who shared his vast experience with us on our 
restoration journey. 


Respectfully submitted, 
Paul Fleuriel 


Lee Felton 
Peter Hannum 


2011 Conservation Commission Annual Report 


The Conservation Commission is charged with implementing the state's Wetlands Protection Act using 
regulations written by the MA Department of Environmental Protection. 


Over the course of the past year the Commission considered and issued nine Determinations of Applicability 


(determinations as to whether or not a wetlands permit is required), reviewed seven Notices of Intent and issued 
seven Orders of Conditions (wetland permits). One Certificate of Compliance and one Emergency Certification 
were issued. It took action in four instances to ensure compliance with Orders of Conditions and address work 


being done without necessary permits. The Commission participated in seven informal consultations and 


addressed numerous questions from residents about the wetland regulations and the permitting process. In 2011 


the Commission voted to endorse two applications for the MA Agricultural Restrictions Program. 


Scott Jackson, Chair 
Pat Devine 

Andrew Ostrowski 
George Owens 
Montserrat Archbald 
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2011 Annual Report of the Municipal Building Committee 


The Municipal Building Committee was reactivated at the end of 2011. After the Police Station conversion project the 
Committee took a 2 year break. The Committee is now rejuvenated and is presently working on the Town Hall Feasibility 
and Space Needs Study. 


A little history - Presently our Municipal Offices are housed in the Town Hall and the Center School Offices. Neither 
building meets the requirements for handicapped accessibility, nor are they energy efficient. All offices downstairs at the 
Town Hall are heated with individual propane heaters leaving the hallways unheated. The other mechanical systems 
including the plumbing and wiring are very outdated. Today’s technology has taxed the electrical system so that fuses 
blow if the air conditioner and copier are on at the same time. The Town Hall has a wonderful upstairs that is not used 
because of the lack of accessibility and the cost to heat the space with electric heat. It has been the town’s wish to have all 
municipal offices consolidated into one building for resident convenience, better communication among staff and better 
utilization of equipment such as copiers. The committee felt that the Town Hall building and the area around the building 
needed to be studied in detail to see if it is feasible to consolidate the offices in that space and how best to use the entire 
area of town owned property around the Town Hall. 


In December of 2011 a Request for Proposals (RFP) was advertised for architects to perform the Town Hall Feasibility 
and Space Needs Study. The Annual Town Meeting in April 2011 voted $30,000 from Community Preservation Act 
funds for the purpose of funding the study for the Town Hall under the category of historic preservation. The RFP is 
seeking information on the space needs requirements of the municipal offices as well as parking and perhaps 
consolidation of the post office into a renovated building design. If the Town Hall is not a feasible choice for a 
consolidated municipal complex then the architect is to evaluate the site for other possible uses. The proposals were due 
on January 24, 2012. The Committee will review the non-price proposals, come up with a favored architect and then open 
the price proposal. A recommendation will then be given to the Board of Selectmen for the hiring of the architect to 
perform the study. 


The study will take about 3 months from the date the contract is signed. A public forum will be held to explain the results 
of the study in June/July of 2012. Public comments during this study will be solicited at various times. 


Once the study is complete the town will evaluate its options on what is the best approach for municipal office 
consolidation. 


We would like to recognize former members of the committee who provided many years of service to the town. Lynn 
DiTullio, who moved out of Whately, provided expertise in energy conservation for many years. Alan Sanderson, Jr. 
resigned so that he would not be in conflict with his position on the Community Preservation Committee. Alan was very 
helpful during the construction phase of the police station. Finally we would like to recognize Ralph Farrick who passed 
away in July. Ralph provided expertise as a builder during the Police Station project. We will miss all these members 
and their contributions. We would like to welcome Darcy Tozier a Historical Commission member, Jonathan Edwards a 
member of the Selectmen and Fred Orloski to the Committee. 


Respectfully submitted, 


Virginia Allis Fred Orloski 
Adelia Bardwell Lynn Sibley 

Jonathan Edwards Darcy Tozier 
Gary Grybko 
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Whately Historical Commission 
Annual Report for 2011 


In 2011, the commission again spent much of its time on activities related to the Community Preservation Act. We 
reviewed several proposals in the early part of the year for the 2011 funding cycle. We evaluate these requests based on 
the priorities and criteria the Community Preservation Committee adopted to evaluate CPA funding requests that concern 
historic preservation. Our priorities for CPA funding include the preservation of historic structures and landscapes, 
investment in documenting the town’s historic resources, the improvement of archival preservation of both the town’s 
official records as well as the collections of the Whately Historical Society and projects that increase public awareness of 
the town’s historic areas and structures. 


The Commission also proposed or provided support for several CPA projects in the fiscal year 2012 funding cycle, These 
included a proposal to replace the marker signs for our two National Register Historic Districts, support for a proposal 
from the Cemetery Commission to develop a master plan for restoring and maintaining the town cemeteries and a 
matching grant proposal for historic documentation and survey work on the old mill sites along the West Brook. Other 
projects reviewed included painting work on the Town Hall to prevent further deterioration of the structure and projects to 
conserve and restore both official town records and records in the possession of the Historical Society. 


During the summer, we were pleased to sponsor two Smith College student interns supported by Smith College’s 
Landscape Architecture program.. The students worked on several historic preservation projects, including documentation 
for a number of buildings to add to and extend our inventory of historic structures. They also did research on our three 
town owned cemeteries to support restoration and conservation work. 


The Commission is still seeking nominations, including self-nominations, for the Historic Preservation award for this 
year. To be eligible for an award, the commission looks for structures that are located in Whately, are at least 50 years old, 
are in good condition and are preserved or restored consistent with its historic style. 


Part of our mission is to review plans for construction projects of various kinds that affect our town. We provided 
comments during the past year to the town Planning Board and to various state agencies planning work in Whately. In 
this process we try to support the goals of the town's Master Plan and the Community Development Plan. Both of these 
aim to preserve the rural character of our town in part through historic preservation. 


Members of the Historical Commissions are also serving on the Community Preservation Committee and the Municipal 
Building Committee, which is examining planning and funding for town hall renovations. 


As always, I want to thank the members of the Commission for their willingness to serve. As the year ended, we were 
pleased to welcome Donna Wiley as the newest member of the Commission. The commission now has a full slate of 5 
members. We do, however, welcome the support of any town resident with expertise in historic preservation. Please 
contact us if you have knowledge or skills to share. 


Respectfully submitted, 


Alan McArdle, Chair 
Judy Markland 
Howard Nenner 
Darcy Tozier 

Donna Wiley 
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TOWN OF WHATELY, MASSACHUSETTS 


WHATELY PLANNING BOARD, Donald Sluter — Chair 
Fred Bardwell, Nicholas Jones, Judy Markland, Julie Sibley - Members 


PLANNING BOARD YEAR END REPORT- January 2012 


This year the Planning Board voted on further approvals for the Pine Plains Estates subdivision. The addition 
of five more lots in Phase II, which was not a formal part of the original application, has been approved. The 
Board also approved the Massachusetts Department of Fish and Game’s agreement to administer the open land 
to the west of the subdivision (Lot 23 Conservation Restriction) by taking the parcel in fee, thus satisfying that 
condition of the original approval. 


The Board continues to monitor the progress of completion of common driveways pursuant to approved plans. 


Over the year, the Board received four Approval Not Required applications for review and signoff. We also 
approved several applications for site plan approval, including the Quonquont functions facility, a new Smith 
College educational facility on Poplar Hill, a large-scale solar generating facility and. Tom’s Hot Dog Stand. 
We also approved one driveway special permit, as well as supporting the state’s awarding of Agricultural 
Preservation Restriction status to three parcels. 


With assistance from Peggy Sloan of FRCOG, the Board drafted a new by-law for Large-scale Ground-mounted 
Solar Photovoltaic Facilities and held an informational Public Hearing to receive public comments on it. The 


By-law was subsequently approved at a Special Town Meeting on October 27, 2011. 


The Board, along with the Master Plan Committee and Alyssa Larose and Mary Praus from the Franklin 
Regional Council of Governments updated the Housing and Land Use sections of the Whately Master Plan. 


Respectfully submitted, 
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WHATELY CULTURAL COUNCIL 
2011 ANNUAL REPORT 


The Whately Cultural Council held its public meeting on Tuesday, December 13, 2010 in 
the Town Hall to discuss its priorities and grant procedures. No other members of the 
community attended. The Council members discussed the priorities that have guided 
decisions on grants from the Council in recent years and there was consensus to reaffirm 
those priorities. “The Whately Cultural Council gives preference to grant applications from 
local institutions, organizations and community events, with priority given to programs that 
benefit children or seniors. The Whately Cultural Council does not approve grant 
applications from performers who do not have sponsorship from a local institution, 
organization or community event. Such sponsorship must be evidenced by a letter from an 
authorized representative of the relevant institution, organization or community event.” 


The Cultural Council also met on Tuesday, December 13, 2010 in an open meeting in the 
Town Hall to consider grant applications for awards in 2012. By the closing deadline for 
postmarks, October 15, 2011, the Council received 23 applications seeking awards totaling 
$7,439. The Council had $3980 to allocate, made up of the annual allocation from the 
Massachusetts Cultural Council of $3870 and $110 in unspent funds from 2011 awards. 
The Cultural Council made 17 awards to the following applicant or benefitting 
organizations (some of which received more than one award): S. White Dickinson Memorial 
Library, Friends of the S. White Dickinson Memorial Library, Whately Historical Society, 
Whately Elementary School, South County Senior Center, Music at Deerfield, Franklin 
Land Trust, and Watermelon Wednesdays. We hope you notice and appreciate their 
programs over the course of 2012. Six applications were not funded because the 
applications did not meet the criteria for awards from the Whately Cultural Council. 


Active members of the Council for Fall 2011 were the following: 
Neal Abraham, chair 
Katie O’Hara Edwards, Treasurer 
Marilee Kloc, Secretary 
Leesa Lesenski, Assistant Secretary 
Frances Symanski 


For questions or information, contact the Whately Cultural Council at P.O. Box 234 or visit 
the Massachusetts Cultural Council website for the Whately Cultural Council at 
https://www.mass-culture.org/ . The postmark deadline for applications for grants in 
2013 is likely to be October 15, 2012; details will be posted on the Masschusetts Cultural 
Council website where you can also find application forms. 


Our thanks to Shirley Pielock and Frances Symanski whose terms as members of the 
Whately Cultural Council come to an end after six years, the maximum number of 
consecutive years of service allowed under the rules of the Massachusetts Cultural Council. 


Frontier Community Access Television, Inc. 
8B Elm Street 
South Deerfield, MA 01373 


Frontier Community Access TV, Cable Channel 12 for Conway, Deerfield, Sunderland and Whately still 
operates from a humble studio and production facility at 8B Elm Street in South Deerfield. While 2010-11 had 
been a big year for us, we saw even more growth, more new volunteers, additional new equipment, and even 
more new offerings on our shared education access channel in 2011-12. Here is a little update of some of the 
bigger happenings at FCAT for the past year, roughly chronologically. 


When last we reported in these pages, Kevin Murphy was our station operations manager, but now he has the 
title Frontier Outreach Director and he focuses primarily on training and recruiting students to produce taped 
and live broadcasts of school events. The team sports FRS is famous for and the lively arts scene that FRS is 
increasingly known for are both keeping Kevin and his crews busy. Significant updates to our equipment as 
well as Kevin’s patience and guidance have paid off in the greatly improved quality of the students’ work. 
Look for the polite, well-mannered young folk in maroon tee shirts with the FCAT logo at the next event you 
attend, and then look for its rebroadcast on Channel 12. 


Doug Finn joined our staff about this time last year and took the Operations Manager position, and has focused 
on the day -to-day running of the station including making our schedule work. Have you noticed a little change 
in the programming at Channel 12 over the last year? We can thank Doug for much of that. His technical 
expertise seems to be boundless. He has made all of our technology work at the station - everything from the 
satellite dish to the video server to our small network of new editing computers. But keeping the equipment 
running well is only one of side of Doug, in addition he has found all manner of locally and regionally produced 
shows as well as copyright-free vintage black and white movies to fill our channel 12 with interesting 
programming 24/7. 


In summer 2011, we had our first summer training program thanks to a grant from the Community Foundation 
of Western Massachusetts (CFWM). Led by Kevin Murphy with help from Jesse Merrick, students of all ages 
met for four 1-week long courses on using a video camera, editing, studio production and field production. 
They used their new skills right away in the field. The summer students and teachers did all the summer events 
tapings — the concerts in Whately and Deerfield, and some library programs in Whately and Sunderland. 
CFWM has generously granted us funding for summer of 2012 too, so we will have a summer training program 
again at FCAT this summer. Stay tuned for details. 


Monday night classes are up and running, learn about all aspects of video production at these weekly classes. 
No fee for classes, but you must become a member ($25/year). 


Some of our programs are now available at FCAT’s Video on demand (VOD) service at our website. There you 
can view any government meetings that were recorded (since about Sept. 2011), as well as arts events like the 
Watermelon Wednesday concerts and the Deerfield Library’s Summer Music concerts. Try it out at 
www.fcatl2.org, look for the Video on Demand button at the top of the page. Enter “Whately” in the search 
box or just scroll down the list of categories on the right hand side. Coming Soon: School events will be 
moving from Frontier’s youtube channel to FCAT’s VOD — one stop for all things FCAT. 


Conway became an active member of FCAT in summer of 2011 after successful franchise negotiations with 


Comcast. Welcome Conway! 
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We should also acknowledge other organizations that have helped FCAT in the past year, Thanks to Smith 
College and the 5 colleges for computer donations, Yankee candle for a $500 grant to support the station, 
Holiday pizza for in kind donations. (Our hungry student production crews really appreciate that! ) 


For the coming year, we look forward to expanding our offerings to an additional channel (17) in the 4 towns, 
continued improvement in the quality of our locally produced programming. 


As for Whately’s own channel 15, we are still looking forward to getting some cable infrastructure changes 
made so that Ch 15 can be generated from the same digital video server that gives us Ch 12 currently. When 
that happens, we would have easy access to the same programs that you are seeing on Ch 12. The first needed 
change is imminent - we will move our digital video server to the optical fiber end (located at Deerfield’s towt 
offices) very soon. The other change to infrastructure that we would need is in the hands of Comcast, so the 
timing is more difficult to predict. But we remain hopeful that it could happen in the coming year, perhaps in 
conjunction with the new channel 17. 


Respectfully submitted, 
Joyce Palmer Fortune 
Chair, Frontier Community Access Television board of directors. 


SOUTH COUNTY SENIOR CENTER 


South County Senior Center membership grew considerably during 2011. Towards the end of the year on any given day you could 
expect to see generally 40 or more elders at the senior center, occasionally hitting 50 or more. This meant that often the limited space 
seemed crowded necessitating some strategizing around offsite space and expanded hours. For instance, the church next door allowed 
us to use Rohr’s Hall for the Martial Arts & Yoga for Health class on Friday mornings. And, though the regular hours of operation 
were on Mondays, Wednesdays and Fridays from 9 a.m. — | p.m., activities requiring a quieter environment like classes and movies 
took place in the afternoons and on other days of the week. Many people have, for instance, benefitted from My Life, My Health and A 
Matter of Balance, classes presented by Franklin County Home Care Corporation staff and volunteers once or twice per week for 
several weeks at a time. Trainings for staff and volunteers on CPR, First Aid, and Elder Protective Services also took place outside the 
set hours of operation. Events held outside the regular hours generally required pre-registration. 


We began using a new tracking system at the senior center on July 1“ to help keep more accurate statistics. It is actually easier to use 
than signing your name. We found that people were more likely to sign in with the touch screen than they were before. With the new 
system members received membership cards with a bar code that they could scan, much like cards used in supermarkets or 
pharmacies. Since July 1“ over 150 people have become active, card carrying members of the senior center. It is simple to join but, if 
you prefer, you can easily sign in as a guest. And, when people forgot their cards, they could easily sign in as well. 


Something else that is new at the senior center is a television show titled From the Center. It airs on FCAT channel 12 on Mondays at 
5 p.m. and 10:30 p.m. Several past episodes of the show are also available online at www.fact12.org . Produced by the senior center 
with help from Doug Finn at FCAT and some Frontier Regional High School students and their teacher, Kevin Murphy, there have 
been shows on a variety of subjects of interest to seniors in the community as well as some coverage of events here at the senior 
center. This made it possible for people who came here to see themselves on TV and for people who could not come to the senior 
center to become informed about topics of interest to in the comfort of their own homes. Included on the website are shows about 
RSVP (Retired Senior Volunteer Program), SHINE (Serving Health Insurance Needs of Elders), Benefits Counseling, Elder Law 
issues, smoking cessation, Adult Family Care, and coverage of Rep. Steve Kulik who spoke at the senior center, as well as coverage of 
a performance by Eddy C., the one-man harmonica polka band. The wonderful collaboration of high school students, FCAT, and the 
senior center resulted in a very worthwhile community service which helped keep elders, caregivers and other residents informed 
about important subjects. 


A survey of people over the age of fifty in the towns of Deerfield, Whately and Sunderland was conducted for the senior center in 
August by Randall Stokes, Lisa White and Meghan Lemay. The survey was jointly supported and funded by all three towns. The 
survey covered a lot of issues important to people as they age. There was an excellent return rate of 40%, much larger than is usually 
the case with surveys. Given the large amount of data collected it took some time for it to be tabulated and compiled in a report. The 
report was provided to the senior center and a meeting will be held with the center’s Board of Oversight in early 2012 for further 
explanation. Lisa White has also agreed to appear on our television show, From the Center to explain the results of the survey. 


An event held here at the senior center in November speaks volumes regarding how much longer people are living while aging in 
place. For our monthly birthday celebration two people had turned 90 during the month and one person turned 92. All three are active, 
live in their own homes and attend the senior center on a regular basis. National statistics indicated that the number of people over the 
age of ninety has reached nearly 2 million and is expected to reach over 9 million by 2050. These expected dramatic increases in the 
population of the very old among us, especially those choosing to remain in their own homes, make it all the more important for there 
to be well staffed senior centers. 


In addition to receiving funding from the towns of Deerfield, Sunderland and Whately, the senior center also received funding from 
the Executive Office of Elder Affairs and Franklin County Home Care Corporation. All three local cultural councils provided funding 
for the South County Elder Arts Project which paid local artists to present performances here at the senior center. The senior center 
also received cash donations as well as donations that we distributed to elders including food, clothing, books, and other items. 

We are very grateful to local farmers, school students, businesses and others who donate and we admire the very generous 
spirit of people in the area. In these hard economic times such donations are especially welcome. 
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Some senior center members enjoy themselves while waiting for the holiday dinner on 12/21/11. 


Respectfully submitted, 


Mary Wheelan 
Director 


www. whately.org 
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S. WHITE DICKINSON MEMORIAL LIBRARY 
LIBRARIAN’S 2011 ANNUAL REPORT 


The Library staff, Board of Trustees and the Friends of the Library had a productive year of growth and improvements 
with much support from the community. A long range planning committee worked hard towards the completion of a 5 
year plan, which was approved in 2011 by the Massachusetts Board of Library Commissioners. Having this plan in place 
qualifies the library for future grant opportunities and gives all those working to support the library a set of goals and 
objectives to strive for. One of the top priorities requested by the community was to join the C/WMARS regional library 
consortium. C/WMARS (Central-Western MA Automated Resource Sharing) is a consortium of over 150 member 
libraries with a combined collection of over 8.5 million items. Membership to this network was previously unfeasible due 
to high costs, and after two strokes of luck, we have been able to reconsider. The regional network switched to open 
source software which greatly reduced their costs and the Whately Library was awarded an annual Small Library in 
Network grant of $2,500 to supplement membership fees. C(WMARS has a shared online computer system that will allow 
remote searching for items at the Whately library and other libraries in central and western MA. Patrons will be able to 
place holds, request inter-library loans, renew their own items through any internet connection, and also be able to 
download e-books and e-audiobooks. Planning towards this goal a year in advance, library director Tiffany Hilton began 
training volunteers to barcode every item in the library with a compatible barcode for C/WMARS and with the help of ten 
volunteers, we will proudly join C/\WMARS in spring 2012. 


Other goals in our long range plan include addressing accessibility issues, seeking grant opportunities and increasing 
community collaborations. Exploring opportunities for collaborations with the schools and senior center will continue to 
be a priority. Tiffany Hilton taught a series of basic computer classes for seniors at the Whately Elementary School 
library media center and the Senior Center has taken field trips to attend events at the library. It is also a priority to keep 
library staff up to date with current technology and trends. In 2011, library staff attended workshops on Long Range 
Planning, E-Readers, Collection Development, and the Mass Broadband Fiber network coming to Whately in the next few 
years. 


After a difficult winter, the Trustees of the Library attended to water damage and roof repairs, and also invested in 
insulating a stairwell in the library stacks to reduce heat loss. The library grounds saw an increase in seating areas to take 
in our extraordinary view. We are grateful for the addition of the Ken Daniels memorial bench, the Friends of the 
Library’s donation of a hand-made picnic table, and the beautiful new gazebo behind the library in memory of Howard 
Hoxie. The Howard Hoxie gazebo was made possible by a pre-existing memorial fund and additional funding from the 
Whately Grange. Larry Ashman and Gary Lawrence volunteered their experience in site planning and layout and Keith 
Bardwell and the highway crew prepared the foundation. We dedicated the gazebo on September 25, 2011 with a special 
concert in conjunction with the annual book sale. Thanks to LaSalle’s Florist and Quonquont Farm for additional 
contributions to our dedication celebration. The gazebo is available to rent for private events and is free for Whately 
residents (donations welcome) and $100 for non-residents. 


The Trustees of the Library welcomed Ken Moulton and Quinton Dawson to the Board and bid farewell to Barbara Banik 
who resigned at the end of the year. We thank Barbara for her years of service, her commitment to outreach services for 
seniors and her continued assistance as a dedicated volunteer in supporting library operations on a weekly basis. 


With the generous support of the Whately Local Cultural Council and the Friends of the Library, we were able to host 
numerous lectures, concerts, and special events for all ages. Highlights from 2011 were the annual Summer Reading 
Program with multi-cultural and bilingual songs and stories, Monday Movietimes, a lecture on historic maps, Polish 
WWII Veteran Kazimierz Barut sharing his incredible story, and the Writing Whately Memories workshop. In addition, 
we hosted a poetry reading, two art exhibitions, cooking demonstrations, food preservation workshops, local author 
readings, a lecture on butterflies and many craft programs for kids. Thank you to many volunteers who donated their time 
and talent to present these programs at no cost. Attendance at many events has increased and our annual circulation of 
library materials in 2011 went up 8.5% from the previous year. 


The Friends of the Library were delighted with the community’s response to their annual appeal, and with the help of your 
donations — are able to plan even more free programs and special events for the coming year. The Friends annual book 
sale takes extraordinary effort to coordinate and is a large part of their fundraising efforts. In 2011 the Friends funded 
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museum passes to Magic Wings Butterfly Conservatory, Smith College Museum of Art and Historic Deerfield. They 
hosted a special concert on the front lawn with Signature Sounds artist, Caroline Herring, enable us to show movies with 
an annual movie license to comply with copyright law, and also purchase art supplies for children’s programs and summer 
reading program prizes. 


Thank you to our dedicated volunteers Bryanne McDonough, Barbara Banik, Judy Markland, Linda Stairmand, Bob 
Gaffney, Kathy Layer, Jackie Siller, Maryellen Cranston...and to the Trustees and Friends of the library. We couldn’t do 
it without you. Thanks also to the Long Range Planning committee: Bob Duda, Barbara Banik. Ellen Brown and Katie 
Edwards. Special thanks to Jim Olsen, who continues to donate new CDs from his Signature Sounds record label to the 
library collection. Thank you to LaSalle’s for maintaining our flower boxes all year and to the Chamutka family for the 
beautiful fall decorations and holiday wreaths. We are honored to have received funds in memory of Ralph Farrick to be 
used for our large print book collection. 


Thanks to our loyal library patrons for your appreciation and support. We look forward to offering you great collections of 
books and movies, answering your computer questions and seeing you at some of our special events. Our high speed 
internet was up and running one day after the 2011 Halloween snow storm and our wifi is on 24/7 and accessible from the 
library grounds and gazebo. So please come and enjoy your library - the library with the best view in the valley. 


Respectfully submitted, 


Tiffany Hilton 
Library Director 
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Recreation Commission 


The Recreation Commission is excited to report another successful year of educational and 
developmental activities for the youth of Whately. We continue to offer programs in the 
traditional sports of baseball, softball, basketball and soccer, but we are just as excited to have 
continued working with additional volunteers in an effort to expand our program. The Whately 
Recreation Committee was pleased to continue to support a Garland Dance Team open for 
children from all four Union 38 towns to participate. In addition, a second season of an adult 
basketball league has proven more successful than the previous year and will hopefully be just 
the first program offered to the adults in town. 


Participation in many of the programs continued to grow in 2011. Most notably, more than 
eighty children registered and participated in Whatley Youth Soccer; again setting a new high 
water mark. Also, the Softball program too continues to grow. This while the numbers of 
participants in basketball and baseball posted slight increases as well. 


Whately continues to be highly involved with the advancement of our local youth sports as 
evidenced by the town’s hosting of the first annual Cal Ripken Opening Day Parade and 
festivities. The all-day event started with a parade of more than one hundred children and 
adults taking part in the baseball and softball programs marching from the Blue School to 
Herlihy Field. It was a tremendous sight to see the parking lot of Herlihy Park filled to capacity 
with cars spilling onto River Road. The day would not have been nearly as successful without 
the assistance of Police Chief Sevigne and the Whately Police Department. In addition, the day 
started with a bang, literally, as Keith Bardwell and his cannon opened the season to all to hear. 
It was a great day for our town to show off and lead our area into a new chapter of youth 
baseball. 


Partnerships with local businesses allowed us to make some great improvements regarding 
equipment. Whether it be businesses advertising at Herlihy Field or in seasonal programs, their 
help has been tremendous. Also, All-State Construction purchased a set of new baseball 
uniforms for our players, including the names on the back of the jerseys; a detail they wore 
proudly. 


Herlihy Field continues to host men’s and co-ed baseball teams from May to September on the 
larger ninety-foot baseball diamond. These teams, especially the Whately Pioneers of the 
Vintage Baseball League, provide great entertainment on a weekend afternoon or evening. This 
field also served as the home field for the University of Massachusetts Club Baseball team and 
was used by several summer baseball leagues. 


The Recreation Commission is very excited to be planning additional improvements in 2012 to 
each of our sports venues. The last steps for improvements at the “Blue School” field are 
planned. Once completed, this surface and field will be one of the best softball fields for youth 
softball in Union 38. Discussions regarding the re-sodding of the large ninety-foot baseball 
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diamond and the building of a softball field at Herlihy Park have also been taking place with 
sights set on making Herlihy Park a destination for recreation for everyone in the family. 


Lastly, for 2012, we are hopeful to continue to expand our listing of offering to members of the 
town. Our goal is to move beyond youth athletics and add additional non-sports activities for 
youth and for all others who live in our community, as well as additional sports programs for 
adults. 


We are extremely thankful to the townspeople of Whatley for supporting our programs 
throughout the year. Those individuals that volunteer to coach, officiate and help with field 
maintenance are extended special thanks. Without their selflessness and desire to make our 
community the best it can be, there is no doubt that our successes would be greatly reduced. 
We look forward to your continued support as we continue to offer opportunities for the 
residents of Whately to be prideful of their efforts to our community. 


Respectfully Submitted, 


Chip DeForest, Glenn Doulette, Carrie Fydenkevez, Douglas Patton, Fred Warren, and Sheila 
Zewinski 
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TRI-TOWN BEACH DISTRICT 


William Skroski — Co-Chair Edie Ostrowski — Co-Chair 
Elizabeth Orloski Sharon Paciorek 
Susan Monahan Dana Lavigne 


The 2011 beach season was very successful. The price of passes remained the same as they have 
been for over 9 years, $35.00 for residents of Whately and Deerfield, and $50.00 for the residents of 
Sunderland, Conway, and Hatfield. Passes for senior residents of all 5 towns were still $10.00. 


The District had weekly water testing, as is mandated by the Commonwealth of Massachusetts. 
This kept the beach a very safe and pleasant community resource. We did have some beach closings 
due to the failure of a few of the water tests, the weather was not really cooperative and we had a 
difficult time leveling out our water test for much of August. 


In 2011 Tri-Town Beach was home base to Whately’s 4th Annual Triathlon, organized by Sue 
Monahan. This event raised $5,000.00 to benefit the Whately Police Department. Many thanks to all 
of the residents of Whately and Deerfield who participated, volunteered, or came out to cheer. 
Special thanks to the Whately Police and Fire Departments, Hatfield Police and Fire Departments 
and the Northfield Dive Teams for donating their time and resources to make this a successful 
community event. The combined efforts and support of the local community make this event very 
rewarding and enriches our ‘small town’ appeal. 


The District also held its annual “Appreciation Day”. This is a great event held every season, and it 
brings the surrounding communities together. The Frontier Senior Center was welcomed at this 
event as well. The beach was also host to many birthday parties and family gatherings for pass 
holders, as well as River Valley Day Camp. Deerfield Recreation Swim Program held swim lessons 
at the beach, offering many skill levels to both children and adults. 


The commissioners are looking forward to the 2012 season. Please feel free to contact any of the 
commissioners with feedback, questions, or comments. We strive to keep this very valuable town 
recreational facility enjoyable to all residents. 


Respectfully submitted, 
Susan Monahan 


Tri-Town Beach Commission 
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FRANKLIN COUNTY TECHNICAL SCHOOL 
82 Industrial Boulevard 
Turners Falls, Massachusetts 01376 
TEL: 413-863-9561 FAX: 413-863-2816 
Richard K. Lane 
Superintendent 


Franklin County Technical School District 
2011 Annual Report to Towns 


We submit this annual report for 2011 on behalf of the Franklin County Technical School District and its administration, faculty, staff 
and students. 


Total enrollment as of October 1, 2011 was 511 students with town breakouts as follows: 


Bernardston 11 Erving 19 Montague i Sunderland 15 
Buckland 16 Gill 14 New Salem 8 Warwick 10 
Colrain 8 Greenfield 125 Northfield 24 Wendell 5 

Conway 13 Heath jt Orange 62 Whately 10 
Deerfield zi Leyden 4 Shelburne 14 Non-District 44 


Franklin County Technical School awarded 108 diplomas to our seniors in June of 2011. Massachusetts students are required to pass 
the MCAS in order to receive a high school diploma and once again our students were very successful in meeting this high academic 
standard. The graduates also earned their vocational certificate along with their diploma. 45% of our graduates planned to go on to 
either a two or four year college, 31% joined the area work force, 2% planned to join the military, 3% went on to a post-secondary 
trade/technical school, and 19% were unsure as to which of the above options they would pursue. We are proud of the 
accomplishments of the Class of 2011. 


During 2011, the students from various technical programs performed a variety of service projects benefiting many of our member 
towns and the city of Greenfield. We plan to continue supplying our constituent towns with these services as they offer both the ideal 
learning laboratories for our students as well as an opportunity to contribute back to the communities that have supported us so well 
over the years. A small sample of recent projects include construction of a single family home in collaboration with the Habitat for 
Humanity in Montague, continual service learning work in the Baystate Franklin Medical Center, Buckley-Greenfield Healthcare 
Center, and the Poet's Seat Health Care Center, wiring and lighting modifications at the Orange Airport, a turf upgrade project for the 
Swift River School in New Salem, and a transfer station building for Warwick. A number of programs also continue to routinely assist 
our building maintenance department, supplying services that would otherwise be contracted to outside agencies. 


F.C.T.S. is in the final stages of a complete renovation of our gymnasium. The project began immediately after the end of the school 
year in June 2011 with the removal of the existing synthetic flooring material by our custodial and maintenance staff. This was the 
original flooring from 1976 when the school was constructed and it was in extremely poor condition. A Gymnasium Renovation 
Committee composed of school committee members, administrators, teachers and coaches along with the athletic director reviewed 
the various options for replacement flooring. The committee selected an engineered wood product that met or exceeded the six 
standards for sports flooring recognized world-wide as the best method for evaluating sports floors. The “HARO Helsinki 10” 
flooring system exhibits outstanding performance in the area of shock absorption, standard deformation, deformation control, ball 
rebound, friction and rolling load test. This system is a state-of-the-art athletic surface that also provides maximum health and safety 
protection for our student athletes. The gymnasium was painted by school staff and the HARO flooring was installed completely by 
F.C.T.S. Carpentry instructors with skilled student assistance, allowing the district to complete this long awaited renovation of the 
gymnasium facility with no capital request or extra cost to our nineteen member towns. 


F.C.T.S., like every other school in the commonwealth, is preparing to transition to the new Common Core state standards. These new 
standards for academic instruction within our schools were written explicitly to define the knowledge and skills that students must 
master to be college and career ready by the end of high school. The Common Core standards have been adopted by 43 states and the 
District of Columbia and full implementation is expected by the 2013-2014 school year. The new standards support improved 
curriculum and instruction due to their increased focus, clarity, coherence and rigor. We look forward to incorporating these 
challenging but attainable new standards into the instruction that we provide. 

PROJECT LEAD THE WAY (PLTW) is a national non-profit organization that partners with high schools to implement a curriculum 
that emphasizes hands-on experiences in STEM (science, technology, engineering, and mathematics) and F.C.T.S. introduced the first 
of four PLTW course offerings in September 2011. Introduction to Engineering Design (IED,) was kicked off this school year with 
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sixteen enthusiastic freshmen populating the inaugural class. 


The major focus of IED is the engineering design process and its 


application. Through hands-on projects, students apply engineering standards and document their work. Students use industry 
standard 3D modeling software to help them design solutions to solve proposed problems, document their work using an engineer’s 
notebook, and communicate solutions to peers and members of the professional community. We will continue to phase in components 
of the program such as Principles of Engineering, Digital Electronics and Engineering Design and Development over the next three 
years. The course sequence in the PLTW program at F.C.T.S. is specifically designed to prepare students to pursue a post-secondary 
education and careers in STEM-related fields. 
In closing, we will continue to work diligently to ensure that our graduates are an integral part of the economic development for the 
region and we thank each and every citizen of Franklin County for your continued support. 


Mr. Richard J. Kuklewicz 
School Committee Chairman 


Bernardston 
Lloyd J. Szulborski 


Deerfield 


Vacancy 


Heath 
Arthur A. Schwenger 


Northfield 
Gail V. Zukowski 


Warwick 
A. George Day, Jr., Vice-Chairperson 


Mr. Richard K. Lane 
Superintendent 


Franklin County Technical School District Committee 


Buckland 
Laura J. Earl 


Erving 


Robert F. Bitzer 


Leyden 
Gerald N. Levine 


Orange 
Clifford J. Fournier, Secretary 
Linda R. Chapman 


Wendell 
Richard E. Drohen 


Colrain Conwa 

Nicole Slowinski Stephanie Recore 

Gill Greenfield 

Clifford C. Hatch Larry D. Geiser Jeffrey D. Hampton 


Mark M. Maloney John A. Zon, Jr. 
Montague New Salem 
Richard J. Kuklewicz, Chairperson Jeff D. Adams 
Dennis L. Grader 
Shelburne Sunderland - 


Angus Dun, III James Bernotas 


Whately 
Donald C. Sluter 


www.whately.org 
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Annual Report 


From the 


Office of the Superintendent of Schools 


Frontier Regional School 


For 2011 


FRONTIER SCHOOL REPORT 
Mary Ramon, Chair 
Frontier Regional School District Committee 


South Deerfield, MA 01373 


Dear Ms. Ramon: 


January 2012 


I respectfully submit the 2011 Frontier Regional School Annual Report. 


FRONTIER REGIONAL SCHOOL COMMITTEE 


TERM EXPIRES 
* Mary Ramon, Chair, Deerfield 2012 
Cyndie Ouimette, Vice-Chair, Conway 2013 
William Smith, Secretary, Whately 2012 
Donna Rowe, Member, Sunderland 2014 
Alexis Toy, Member, Deerfield 2012 
*Lynn Cook, Member, Sunderland 2012 
Robert Decker, III, Member, Deerfield 2014 
* Joseph McGranaghan, Member, Conway 2012 
*Nathanael Fortune, Member, Whately 2012 


*Representing the local Elementary School Committees for one-year term. 


Regular meetings are held on the second Tuesday of each month, in the Media Center, Frontier 


www. whately.org 
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Regional School, South Deerfield, Massachusetts at 7:00 p.m. 


ADMINISTRATION 
Regina H. Nash, Ed.D. Superintendent of Schools 
Donald M. Scott Business Manager 
Karen Ferrandino Director of Special Education 
Paula Light Frontier Regional Bookkeeper/Treasurer 
Stephan Shepherd Grants Bookkeeper 
Donna Hathaway Administrative Secretary 
Sherie Gervais Administrative Secretary 
Diana Capuano Special Education Secretary 


FRONTIER REGIONAL SCHOOL 


Martha Barrett Principal 

Darius Modestow Assistant Principal 

Kelly Blanchette Special Education Secretary 
Deborah Coons Administrative Secretary 
Debbie Mason Attendance Officer 

Roberta Reiter Administrative Secretary 
Karen Siwicki Guidance Secretary 


FRONTIER REGIONAL SCHOOL 
ENROLLMENT - OCTOBER 1, 2011 


Grade Conway Deerfield Sunderland Whately School Choice _ Tuitioned In Total 
7 10 48 21 10 16 1 106 
8 22 5] 23 13 Vi 2 128 
9 6 45 26 10 13 0 100 
10 12 36 22 14 16 ] 101 
1] 9 37. 15 16 25 3 105 
12 1] 36 29 14 16 3 109 
Total 70 253 136 77 103 10 649 
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FRONTIER REGIONAL 


SALARY SCHEDULE 


July 1, 2010 — June 30, 2011 


STEP Bachelors Masters M+30 CAGS/Doctorate 
0 37,748 39,566 41,796 43,886 

l 39,692 41,287 43,377 45,545 

2 41,340 43,049 45,013 47,264 

3 42,357 44.875 46,707 49,043 

4 43,842 46,311 48,422 50,844 

5 44.988 47,830 50,240 S257) | 

6 46,925 49,355 51,899 54,494 

7 48,162 50,921 SoTL 56,249 

8 49,438 52,206 55,989 58,789 

9 51,898 aay WP 58,479 61,402 

10 54,620 58,368 61,044 64,097 

1] 25,020 60,521 63,862 67,056 

12 57,683 Gy, 66,151 69,459 

S20L 58,183 63,257 66,651 69,959 

Br 2ols 58,683 phy fey! 67,151 70,459 

. Placement on Step 20L occurs when an individual has completed 19 years of service as a Frontier Regional 


School faculty member. 


os Placement on Step 25L occurs when an individual has completed 24 years of service as a 
Frontier Regional School faculty member. 


Frontier Regional School 
Superintendent Report 


I am proud to report that I continue to see a commitment to high standards on the part of students, parents, faculty, 
and community members. Evidence of this has been apparent in our students, as well as in our students’ success on 
local and state assessments, and in the work that students and teachers accomplish in our school every day. 


ENROLLMENT AND SCHOOL CHOICE 

The October 1, 2011 enrollment for Frontier Regional School District totaled 654 students. This is a decrease 
of 33 students from the October 1, 2010 enrollment figures. Of the 654 students, 102 were School C hoice, which 
is a decrease of 24 students from the School Choice enrollment of October 2010. 


The Frontier Regional School graduated 99 students in the Class of 2011. 


STAFF 

Newly hired faculty members at Frontier Regional School this year are: Sally Yazwinski, MS Special 
Education Teacher; Matthew Guertin, HS Science Teacher; Kristen Herrman. Special Education Teacher in the 
FTEP Program and David Faytell, Part-time Writing Center Teacher. 
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Denise Lemay, Special Education Teacher and Delphine Thouin, HS Science Teacher, retired this year. 


CURRICULUM AND PROFESSIONAL DEVELOPMENT 

This year the state of Massachusetts adopted a new curriculum framework in the academic areas of English 
language arts and mathematics with literature implications for the areas of science and social studies. The 
Frontier Regional School faculty began to work with these new Common Core standards in order to modify our 
current curriculum. In the state of Massachusetts new assessments will be fully aligned with these standards by 
the 2013/2014 school year. Students at the Frontier Regional School will be prepared for this assessment shift 
due to the current curriculum changes that are being made. 


In addition to modifying the content of the existing curriculum the district has adopted a new system to record 
and modify the existing curriculum maps. The new system will allow classroom teachers to access an electronic 
copy of the curriculum including: timelines, standards, assessments and classroom resources. The next phase of 
this conversion and curriculum update will include public access to key components of the system. This will 
allow families to look at a course overview for the classes that their children are taking. 


The state of Massachusetts requires that all faculty, who are teaching students who use English as a second 
language, be trained in three different areas of second language instruction. This year the Frontier faculty 
received training in two out of the three required areas. Our district has a low percentage of English language 
learners, however the workshops provided techniques and strategies that can assist teachers in reaching many 
different types of learners. 


SPECIAL THANKS 

I am pleased to acknowledge the dedication and hard work of Frontier Regional School Committee Members: 
Chair Mary Ramon, Vice-Chair Cyndie Ouimette, Secretary William Smith, Members Donna Rowe , 
Alexis Toy, Lynn Cook, Robert Decker, III, Joseph McGranaghan and Nathanael Fortune. I look forward 
with pleasure to continuing our work together. 


| would like to acknowledge all of the faculty and staff members who work tirelessly to create a highly effective 
and supportive learning environment in the Frontier Regional School. I appreciate their professionalism, their 
willingness to meet the needs of individual students, and the care and concern they bring to their classrooms 
every school day. 


I am proud of the efforts of our administration, teaching and support staff, students and central office support 
and administrative staff as they are accountable to the high standards that are so important to the success of 
today’s schools. I am also extremely grateful for the ongoing support of parents; the communities of Conway, 
Deerfield, Sunderland and Whately; our school councils, town officials and employees. Without this team 
effort, we could not obtain the educational excellence for which our schools are known and admired. 


Respectfully submitted, 


Regina H. Nash, Ed.D. 
Superintendent of Schools 
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Annual Report 
From the 


Office of the Superintendent of Schools 


Whately Elementary School 


for 2011 


January 2012 


WHATELY SCHOOL REPORT 


Robert Halla, Chair 
Whately School Committee 
Whately, MA 01093 
Dear Mr. Halla: 
I respectfully submit the 2011 Annual Report for the Whately Elementary School. 


WHATELY SCHOOL COMMITTEE 


TERM EXPIRES 
Robert Halla, Chair 2013 
Donald Skroski, Vice Chair 2014 
*Nathanael Fortune, Secretary 2012 


*Representative to the Frontier Regional School Committee 


ww.whately.org 


Superintendent 

Business Manager 

Special Education Director 
Administrative Secretary 
Administrative Secretary 
Special Education Secretary 


ADMINISTRATION 


Regina H. Nash, Ed.D. 


Donald M. Scott 
Karen Ferrandino 
Donna Hathaway 
Sherie Gervais 
Diana Capuano 


Receptionist Rhonda Lutenegger 
Bookkeeper, Union #38 Brenda Antes 
Bookkeeper, Grants Stephan Shepherd 
Principal Peter Crisafulli 
Secretary Mary Lesenski 
WHATELY ELEMENTARY SCHOOL 
ENROLLMENT - OCTOBER 1, 2011 
School Tuitioned 
Grade Boys _ Girls Choice In Total 
PreK 0 0 0 10 10 
K 5 7 3 0 le 
l 8 + 6 0 18 
2 6 6 6 0 18 
3 3 2 8 0 13 
4 10 4 6 0 20 
a 4 7 10 0 21 
6 3 l 9 0 13 
Total 39 31 48 10 128 
UNION #38 TEACHERS' SALARY SCHEDULE 
CONWAY, DEERFIELD, SUNDERLAND, WHATELY 
July 1, 2010 - June 30, 2011 
STEP B B+15 M M+15 M+30 
3 38,463 39,661 40,901 42.180 43,499 
4 39,661 40,901 42,180 43,499 44.859 
; 40,901 42,180 43,499 44.859 46,260 
6 42,180 43,499 44.859 46,260 47,703 
ti 43,499 44.859 46,260 47,703 49,194 
8 44.859 46,260 47,703 49,194 50,731 
9 46,260 47,703 49,194 50,731 52,319 
10 47,703 49.194 50,731 my WIL! 53,951 
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1] 
12 
13 
14 
20 


Nature's Classroom Teacher: $275 per teacher unit. Workshop Presenters: $30 per hour of presentation and 


49,194 50,731 


50,731 52,319 
DLs e, mk Poe a 
55,871 “Visa, 
57,605 59,324 


IZ, Ia 
ea ey 
55,637 
59,632 
61,441 


reimbursement for reasonable expenses. Head Teachers: $400 
Placement on 20 occurs when a teacher has completed 19 years of service as a teacher in the District. Mentors: 


$500 per each new teacher, $250 for second/third-year teacher, $250 for each additional teacher being 


mentored, to a maximum of three (3) in any year. 


53,951 
55,637 
NINN 
61,426 
63,270 


FINANCIAL REPORT 


TOWN OF WHATELY 


SCHOOL DEPARTMENT 


BUDGET RELATED EXPENDITURES 


SUMMARY OF 


JULY 1, 2010 - JUNE 30, 2011 


School Committee 
Central Office 
Principal’s Office 
General Instruction 
Kindergarten 
Pre-School 

Art 

Music 

Physical Education 
Special Education 
Library/Media 
Guidance 
Psychologist 
Student Services 
Health 

Cafeteria 
Buildings & Grounds 
Fixed Costs 
Transportation 
Fixed Assets 


Total 


CATEGORY 


$7,996 
64,154 
ING Ke Bete) 
S16 Sa 
61,854 
|b oY 
Pease 
20,205 
17,083 
PAV RE 
68,347 
40,731 
13,256 
1,500 
37,220 
1,662 
171,970 
15,613 
43,169 


1.283 


$1,428,298 
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55,637 
57,377 
med ie 
63,859 
65,753 


63 


January 2012 


SUPERINTENDENT'S REPORT 
WHATELY ELEMENTARY SCHOOL 


OPENING STATEMENT 

The Whately Elementary School continues to offer an outstanding educational experience for students in 
preschool through grade six. The educational environment provides opportunities for children to grow in an 
academically rich setting. Dedicated and experienced faculty helps children to find their way in our ever 
changing world. The educational opportunities available to students are possible because the people of Whately 
continue their commitment to fund their school’s budget and to support its faculty and programs. 


The community has high expectations for the educational experience that are offered to our students. The 
Whately school community rises to meet those expectations and provide a solid foundation for our future 
citizens. Whately Elementary School students continue to perform well on both local and state assessments. 


ENROLLMENT AND SCHOOL CHOICE 

The October 1, 2011 enrollment for Whately Elementary School totaled 128 (PreK-6) students. This is a decrease 
of 10 students from the October 1, 2010 enrollment figures. Of the 128 students, 48 are School Choice. This is a 
decrease of 2 students from the School Choice enrollment of October 2011. 


CURRICULUM AND PROFESSIONAL DEVELOPMENT 

During the 2010/2011 school year Whately Elementary School joined the other elementary schools in Union 
#38 and Frontier Regional School in implementing a clear and coherent plan for addressing bullying. The 
district plan includes the adoption of specific school and district policies for addressing bullying incidents, clear 
procedures for administrators and teachers to follow when incidents of bullying occur, and the implementation 
of research based curriculum that explicitly teaches students effective strategies for recognizing and responding 
to bullying behaviors. All district staff were trained in the programs and curriculum giving all of our district 
schools an effective and coherent plan for reducing and effectively addressing issues of bullying. 


ASSESSMENT 

Whately Elementary School teachers continue to expand on strategies for assessing students’ academic progress 
from preschool through grade six. At every grade level students’ skills in reading, writing, and mathematics are 
carefully monitored to ensure that they are making effective progress toward achieving grade level appropriate 
skills. Teachers analyze samples of student writing and mathematical problem solving and compare those 
samples to students work from across the district. Students’ oral reading fluency and comprehension of silent 
reading is assessed through individually administered benchmark reading assessments. The ability to accurately 
perform basic arithmetic operations of adding, subtracting, multiplying and dividing, as well as solve more 
complex mathematical problems are measured through timed assessments. Students in grades three through six 
participate in computer based reading and mathematical assessments that measure the growth of their skills, 
compared to grade level peers and their growth is tracked over the course of several years. Access to a variety 
of assessments enables Sunderland teachers to obtain a clear picture of each student’s academic strengths and 
rate of growth. This information is used to help teachers design effective and targeted instruction to support 
each student in their academic development. 


STAFF 
As of September 1, 2011, the newly hired faculty members at the Whately Elementary School are: Jennifer 
Kellogg, Grade 3; and Heidi Gebo, Physical Education Teacher. 
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The following faculty personnel have retired this year: Patricia Bell (Grade 3). We wish her the very best in her 
future endeavors. 


SPECIAL THANKS 

I am pleased to acknowledge the dedication of Whately School Committee members Chair Robert Halla, 
Nathanael Fortune and Donald Skroski. This group of individuals works hard on behalf of the Whately 
community and the many citizens who are part of the educational experience. I look forward to continuing our 
work together as we strive for excellence. 


My sincere thanks to the Whately School Council and PTO. Their efforts at Whately Elementary School enhance 
the many opportunities available to our students and staff. I want to thank all those town departments that help us 
keep our students and staff safe. I especially wish to recognize the Police, Fire, and Highway Departments for 
their dedication and vigilance. 


Finally, I would like to extend my appreciation to the citizens of Whately for their support. All members of the 
community are welcome to visit our school and encouraged to participate in the wide range of school activities and 


programs that are available to them. 


Respectfully submitted, 


Regina H. Nash, Ed.D. 
Superintendent of Schools 
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ANNUAL REPORT FOR FRANKLIN COUNTY 
COOPERATIVE BUILDING INSPECTION PROGRAM 
FISCAL YEAR 2011 


Dear Residents of Whately: 


As you know, your town receives building inspection and zoning enforcement services through the Franklin County 
Cooperative Inspection Program, a thirty-year old shared service housed at the Franklin Regional Council of Governments. 
We thank your town for your continued participation in the FCCIP, which allows small towns to have access to professional 
staff and state-of-the-art technology. 


2011 was a busy year for the program. We issued 1,041 permits, including a significant number of roofing, wood/pellet 
stove permits, and residential renovation work. Thirty-three new dwelling units were constructed in participating towns. 
Permit values were down slightly from 2010, totaling $35,323,347. We were also very busy responding to Tropical Storm 
Irene. Eighty (80) houses were inspected for damage right after the storm. Most have completed the renovation work. Some 
work is still in progress, while a few houses remain unoccupied. 


Our new online permitting program went live on July 1, 2011 and has already issued 1146 building, electrical & 
plumbing/gas permits since then. The program allows you to apply, pay for, and track the progress of any permit online, 
saving you time and visits to our office in the courthouse. The program has 937 registered users. You can find it at 
www. frcog.org under the Franklin County Cooperative Inspection Program. 


We would like to remind all residents of the importance of applying for permits for work done. Building permits are 
required by law and are an essential step in ensuring the safety of our communities. Please fee free to call our office with 
any building or zoning questions at 772-2026. 


James D. Hawkins James Cerone 
Building Commissioner Building Inspector 
jhawkins@frcog.org JCeroneeitrcog. org 


07/01/2010 - 06/30/2011 


FISCAL YEAR REPORT 
DWELLASPERMIIS= CERIO Cs CERT OPse CERT en F OTHER 
TOWN PERMITS VALUE UNITS* FEES. Or OCC APPROVE) OF INSPea Pees FEES TOTAL 
Ashfield 105 Z1LFO,ON l 14,294.00 6 28 13 295.00 260.00 14,849.00 
Bernardston 109 9,521,290 3 58,574.00 13 21 15 550.00 100.00 59,224.00 
Buckland 85 1,304,419 2 8,921.00 10 18 15 610.00 60.00 9,591.00 
Charlemont ths 2,045,277 3 12,824.00 8 1] 24 810.00 180.00 13,814.00 
Conway 81 Fae Ws i! 0 9,678.00 a 2. 3 120.00 0.00 9,798.00 
Erving 45 1,874,417 ] 11,011.00 4 13 13 370.00 360.00 11,741.00 
Gill 82 1,902,052 ] 16,720.00 8 li, 4] 2,625.00 180.00 15,052.00 
Hawley 23 1,039,817 2 6,544.00 0 6 4 220.00 0.00 6,764.00 
Heath 61 1,283,624 2 7,729.00 3 8 5 0.00 100.00 7,829.00 
Leverett 75 2,036,368 3 13,030.00 I 30 8 210.00 0.00 13,240.00 
Leyden 45 2,486,388 5 13,824.00 7 14 5 110.00 0.00 13,934.00 
Shelburne 89 1,965,054 3 12,489.00 Hi 18 aA 1,645.00 860.00 14,994.00 
Shutesbury 83 2,639,323 4 16,724.00 13 26 6 50.00 120.00 16,894.00 
Whatel 83 3,566,134 3 21,505.00 12 21 13 640.00 0.00 22,145.00 
TOTALS 1041 35,323,347 33 219,394.00 112 258 196 8,255.00 2,220.00 229,869.00 


*2-Family and Multi-dwellings are issued only one permit per building. 
**These figures reflect only those inspections which receive Certificates, but for various reasons no Certificates are issued. 
"Other Fees" reflect re-inspections and duplication of permits and C.O.'s. 
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ANNUAL REPORT FOR FRANKLIN COUNTY 
COOPERATIVE WIRING INSPECTION PROGRAM 
FISCAL YEAR 2011 


Dear Member Town: 


I have included the Fiscal Year 2011 report at the bottom of this letter which reflects wiring permits and fee 
activity for all member towns. 


We are seeing more generator installations. These must be permitted and inspected. Careful consideration 
needs to be taken with the placement of the generators under soffits and overhangs. It is the responsibility of the 
electrician to request a timely inspection so the project is not delayed. 


The 2011 code requires a bonding grid be installed under spas placed on concrete or gravel/stone pads. 


If you have any questions I can be reached during normal office hours on Monday thru Friday, 7AM-9AM 
at 772-2026, ext 126 or by email at electric@frcog.org. You will find a link to the on-line permitting, fee schedules, 
and helpful information on our web site at www.frcog.org, under the Franklin County Cooperative Inspection 
Program. 


Thomas McDonald 
Wiring Inspector 


07/01/2010 - 06/30/2011 


FISCAL YEAR REPORT 

PERMIT FEE RECEIPTS FROM TOWNS: 

Towns Re-inspection Fees Permits Amount 
Ashfield 0.00 40 4,567.00 
Bernardston 0.00 69 18,955.00 
Buckland 0.00 36 3,750.00 
Charlemont 800.00 24 2,759.00 
Conway 0.00 48 4,295.00 
Erving 1,659.00 Ps) 12,849.00 
Gill 0.00 37 5,523.00 
Hawley 0.00 5 535.00 
Heath 0.00 19 1,695.00 
Leverett 0.00 39 5,557.00 
Rowe 0.00 14 2,551.00 
Shelburne 80.00 39 5,665.00 
Whately 0.00 BEES 6,420.00 
TOTAL: 2,539.00 448 75,121.00 

TOTAL AMOUNT COLLECTED 77,660.00 


67 


ANNUAL REPORT FOR FRANKLIN COUNTY 
COOPERATIVE PLUMBING/GAS INSPECTION PROGRAM 
FISCAL YEAR 2011 


Dear Member Town: 


I have included the Fiscal Year 2011 report at the bottom of this page which reflects plumbing/gas permits 
and fee activity for all member towns. 


Once again I would like to take this opportunity to remind town residents that the Mass State Plumbing & 
Gas Code and our inspection program are in place for the health and safety protection of all residents. It is also for 
the protection of town residents that all plumbing and gas installation/repairs be performed by licensed contractors. 
Permits shall only be issued to licensed plumbers. You can contact me during office hours on Monday thru Thursday 
mornings 7a.m.-9a.m. at 772-2026, ext. 125 or email me at plumbing@frcog.org . You will find a link to the on-line 
permitting, fee schedules, and helpful information on our web site at www.frcog.org, under Franklin County 
Cooperative Inspection Program. 


Once again, I would like to extend my appreciation to all town officials for your cooperation and 
assistance during the past year. 


Andrew French 
Plumbing & Gas Inspector 


07/01/2010 - 06/30/2011 


FISCAL YEAR REPORT 
PERMIT FEE RECEIPTS TO TOWNS: 
Towns Re-inspection Fees Permits Total Fees 
Ashfield 35.00 50 4,575.00 
Bernardston 0.00 57 9,100.00 
Buckland 30.00 38 4,185.00 
Charlemont 0.00 24 2,345.00 
Conway 0.00 65 5,795.00 
Erving 0.00 hy? 2,785.00 
Gill 0.00 39 3,735.00 
Hawley 0.00 7 905.00 
Heath 0.00 23 1,825.00 
Leverett 30.00 61 5,675.00 
Leyden 0.00 26 2,630.00 
Rowe 0.00 10 1,230.00 
Shelburne 0.00 wh 7,840.00 
Whately 0.00 38 4,675.00 
TOTAL: 95.00 510 57,300.00 
TOTAL AMOUNT COLLECTED 57,395.00 


68 


www.whately.org 


2011 REPORT OF THE 
FRANKLIN COUNTY SOLID WASTE MANAGEMENT DISTRICT 


To the Residents of the Solid Waste District: 


The Solid Waste District was formed in 1989 to help Franklin County towns manage all 
aspects of their solid waste — recyclables, organics, hazardous waste, wastewater treatment 
sludge, and trash. We continue to provide assistance to the twenty-two member towns through 
administrative support, professional consultation, trainings, and outreach to residents and 
businesses. 


A review of recycling tonnage for 2011 shows an increase from 2010. This is the first time in 
many years that the regional recycling tonnage has increased. District residents recycled over 
1,900 tons of paper and over 1,100 tons of mixed containers. The recyclable material was 
processed at the Springfield Materials Recycling Facility. Recycling market prices remained 
high in 2011. District towns received a total of $131,500 in revenue for their recyclables. 


In 2011, the District sponsored spring and fall “Clean Sweep” collections for bulky items, 
electronics, tires, appliances, and anything too big to fit into a trash bag. Almost 70 tons of 
material was recycled or disposed of from the two collections. A total of 550 households 
participated. 


We also held our annual household hazardous waste collection in September 2011. This 
event allows residents to properly dispose of toxic cleaners, automotive products, pesticides, and 
other toxic products. There were 336 households that participated in this event. 52% of 
participants were using the collection for the first time. 


We continue to work with public schools to improve their recycling programs as well as to 

- implement programs to collect food waste for composting. The District also provides hands-on 
assistance to businesses and institutions that want to recycle or compost their waste. Recycling 
and composting assistance was provided to 30 public events. In 2011 we used a state grant to 
build 20 new recycling/composting stations for the Franklin County Fair. Over 8,000 pounds of 
material were diverted from disposal. Of this total 2,000 pounds of food waste were collected 
and composted. 


If you have questions about District programs, call us at 772-2438, visit our website at 
www.franklincountywastedistrict.org or visit us at 50 Miles Street in Greenfield. 


Jan Ameen - Executive Director Jonathan Lagreze, Colrain - Chair 


Chris Boutwell, Montague - Vice-Chair Andrea Donlon, Buckland - 7reasurer 
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TO THE RESIDENTS OF THE TOWN OF WHATELY 


During Smith Charities’ fiscal year, February 1, 2011 — January 31, 2012, the following 
applicants from Whately were paid as beneficiaries under the Oliver Smith Will: 


2 Widows received gifts totaling $600.00 


1 Bride received the marriage 
gift of $100.00 $100.00 


John C. LaSalle, Elector 
Under the Oliver Smith Will 
Department Of Veterans Services 
Annual Report 
July 1, 2011 - June 30, 2012 
The Central Franklin County District was formed in 1940 and provides Veterans Services for 
twenty three towns within Franklin County. Currently we are providing support for 76 veterans 


who reside in your district 


The mission of the Department of Veterans' Services (DVS) is to be the chief advocate for the 
nearly half-million veterans of the Commonwealth and their families. 


Under Chapter 115 of Massachusetts General Laws (M.G.L. ch. 115), the Commonwealth 
provides a uniform program of financial and medical assistance for income eligible veterans and 
their dependents. Qualifying veterans and their dependents receive financial assistance for 
food, shelter, clothing, housing supplies, and medical care in accordance with a formula which 
takes into account the number of dependants and income from all sources. Eligible dependents 
of deceased veterans are provided with the same benefits as they would were the veteran still 
living. 


The District office is located at 190 Millers Falls Road, Turners falls, Mass.01376. Our offices are 
open four days a week from 8:00 AM until 4:00 PM (413-863-3205), and Friday by appointment. 
Leo parent is the Director of Veterans Services, Mark Fitzpatrick is your Veterans Services 
Officer, and Donna Bezio is our Administrative Assistant. 


Many Veterans have been calling looking for the VA Web Sites here are a few for you. 


Educational Benefits: www.gibill.va.gov Home Loan Guaranty: www.homeloans.va.gov 
Federal Jobs: www.usajobs.opm.gov Returning Veterans: www.seamlesstranstion.va.gov 
VA Home Page: www.va.gov Government Jobs: www.usajobs.gov/opm 

Mass Housing’s Home for the Brave loan program provides affordable, no- 

down payment mortgages for veterans of the U.S. Armed Services living in 
Massachusetts. : www.masshousing.com/veteran / 888-672-7562 


Leo J. Parent, VSO Mark Fitzpatrick, VSO 
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Franklin County Residents 
Franklin Regional Council of Governments 
Date: January 2012 
Subject: Highlights of 2011 Accomplishments for the region 


West 
LM 


This year, our member towns and the region benefited from access to professional services at the 
FRCOG, including town accounting, building and health inspection, town nursing, cooperative 
purchasing and professional land use and emergency planning and advocacy. 


The FY 2012 Voluntary Membership Assessment was level funded for the third year in a row 
and has decreased by 9.3% since 2001, indicating our commitment to serving the municipalities 
of Franklin County in the best possible way at the lowest possible cost. 


With advocacy from the FRCOG, $20 million of stimulus funding was devoted to safety 
improvements on Rte. 2 in Orange, making the total investment close to $70 million since 1995. 


The Franklin County Cooperative Inspection Program (FCCIP) launched on-line permitting 
software in its 15 member towns, which has made permit applications easier for residents, towns 
and contractors, has improved response time, and has improved the efficiency of the FCCIP. 


$450,000 of new Homeland Security funds was invested in the Franklin County Emergency 
Communication System (FCECS) to improve emergency communication service in the region. 


The FRCOG was active in helping towns recover after Tropical Storm Irene and is working with 
our legislative delegation to seek financial assistance for towns. The Regional Preparedness staff 
is also leading a study of regional response to make sure we can all learn from our experience. 


The FRCOG has secured another $200,000 brownfields grant from the federal Environmental 
Protection Agency (EPA) to assess brownfields contamination in local towns. 


The FRCOG’s Community Coalition for Teens was awarded a new grant to begin countywide 
planning for wellness and chronic disease prevention. 


The towns of Franklin County will finally have access to a well-maintained kennel and regional 
dog officer based at the Sheriff's Office. FRCOG staff led the planning effort. 


In the spring of 2012, the FRCOG staff will finally move under one roof for the first time in 18 
years -- in the Franklin Regional Transit Center. 


It is our great pleasure to serve the residents of Franklin County with efficient, effective 
municipal services at a regional level. We are proud of our professional staff and our ability to 
advocate effectively for the county at the regional, state and federal level, as well as our ability to 
leverage outside funds to meet local needs. We are grateful to our leaders, the town 
representatives and regionally-elected members of the Council from every town in Franklin 
County. For more information on what we do, please visit us at www.frcog.org. 
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FRANKLIN COUNTY REGIONAL HOUSING & 
I RA REDEVELOPMENT AUTHORITY 
here eee 42 Canal Road * Turners Falls, MA 01376 


DEV ELOPING BETTER Telephone: (413) 863-9781 « Facsimile: (413) 863-9289 
COMMUNITIES. ; 


ANNUAL REPORT 
October 1, 2010 — September 30, 2011 


The Franklin County Regional Housing and Redevelopment Authority is a public body politic and corporate, 
created by the Massachusetts legislature in 1973 to serve the residents and communities of Franklin County. 
HRA has all of the powers and responsibilities of a local housing authority and a redevelopment authority in all 
26 communities of Franklin County. Our services include housing education; development, ownership and 
management of affordable rental housing, admimstration of housing subsidies; homeownership and foreclosure 
prevention education and services; and Community Development Block Grant application and administration for 
Franklin County towns. 


Housing Consumer Education Center 

HRA is part of a statewide network of nine regional Hobiing Consumer Education Centers that provide 
information, education, counseling, and referrals to individuals, families, organizations and businesses with 
housing-related questions or problems. HCEC staff work closely with social and human services providers to 
coordinate assistance to individuals and families in need, and conduct outreach to local banks, schools and 
utilities to provide information on housing-related resources. 


HRA’s knowledgeable, creative and capable HCEC staff served more than 2,200 chents in Franklin County from 
October |, 2010 to September 30, 2011. Types of clients included: 


Tenants 61% 
Homebuyers 13% 
Homeowners 12% 
Other agencies and client advocates % 
Homeless households 3% 
Landlords % 
Other 1% 


HCEC offers educational programs on housing-related topics and financial literacy. This year’s workshops 
included: 
« First Time Homebuyer series, six workshops serving 150 participants 


¢ Credit for Life, a financial literacy program for high school students, offered this year in Franklin County at 
Mohawk Regional High School, involving 150 students in grades 11 and 12, and 40 community volunteers 


e« Housing Options, providing information about housing for people with disabilities to 48 social service 
providers in Franklin County 


¢ Do-it-Herself DIVAs, a post-purchase educational senes for women homeowners, with 11 participants and a 
waiting hst for FY 2012. 


e Outreach to regional lenders providing information on housing-related programs and services for low and 
moderate income households. 


¢ An education werkshop for landlords on Fair Housing laws and tenant selection, in cooperation with HAP 
Housing. 
Rental Assistance « Housing Development ¢ Housing Management « Community Development 
Municipal Assistance ¢ Rehab Financing e Homeownership ¢ Public Infrastructure 
Equal Housing Opportunity 
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HCEC leads HRA’s efforts to address homelessness in Franklin County. On a local level we are a working 
member of the Greenfield Area Overflow Shelter Committee, On a regional level, HCEC is represented in the 
Western Massachusetts Network to End Homelessness, a four-county effort to end homelessness. 

Family homelessness 1s a growing problem nationwide and in Massachusetts, and Franklin County is no 
exception to this trend. 


In 2011, dozens of Franklin County families with dependent children were literally homeless, with no indoor 
place to sleep other than in their vehicles. Many more families could not afford housing and avoided being 
literally homeless by staying with friends or relatives. Common causes of family homelessness include job loss. 
domestic violence, serious health problems, foreclosure, fire and natural disaster. Immediately following 
Hurricane Irene in late August, HCEC worked closely with FEMA and MEMA to provide information on housing 
services to Franklin County families whose homes were made unmhabitable by flooding. 


In August 2011, HRA began administering the HomeBASE program in Franklin County. HomeBASE is a new 
state program for homeless families with extremely low incomes and few or no assets. It is designed to prevent 
families at immediate risk of homelessness from losing their housing, and provide rapid re-housing services for 
families that become homeless. In the first two months of the program, 162 families in Franklin County were 
screened for HomeBASE eligibility. Fifteen of these families were found to be eligible. HRA is collaborating 
with staff at ServiceNet’s Greenfield Family Inn to provide HomeBASE services. 


HCEC also administers emergency assistance funds for families at risk of homelessness. This year, HRA assisted 
$0 Franklin County farilics with $73,446.32 in funding from the state Residential Assistance for Families in 
Transition (RAFT) program. The assistance provided by RAFT is modest—from a few hundred to a few thousand 
dollars—and may be used to help famtlies stabilize their housing, move to a new, more affordable housing 
situation, or pay bills that threaten their housing stability. In order to be eligible for this program, familics must 
meet income eligibility criteria, and must be able to demonstrate that they can sustain their housing after receiving 
RAFT. Need for RAFT greatly exceeds the funding available for the program. 


HCEC continues to offer foreclosure prevention services to Franklin County homeowners through a partnership 
with the Western Massachusetts Foreclosure Prevention Center run by HAPHousing. This fiscal year, 58 
homeowners at risk of foreclosure took advantage of this service. Foreclosure prevention services are most 
successful when homeowners seek assistance as soon as they know they are having difficulty making mortgage 
payments 


Sources of funding for the Housing Consumer Education Center in FY 2011 included: 


Community Foundation of Western Massachusetts 
Mary Lyon Foundation 


* The Massachusetts Department of Housing and Community Development 
e The Massachusetts Attorney General’s office 

« Greenfield Savings Bank 

e Greenfield Cooperative Bank 

¢ Florence Savings Bank 

* 
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Asset Management 
In FY 2011, HRA managed 262 units of affordable rental housing, including: 


¢ 117 units of state-assisted public housing for elders and persons with disabilities, located in the 
towns of Bernardston, Gill, Montague, Northfield and Shelburne. 

e 27 units of state-assisted public housing for families, located in the towns of Bernardston, Buckland, 
Charlemont, Northfield and Orange. 

¢ 48 apartments at the Crocker and Cutlery Block buildings in Montague. 

e 26 single-room occupancy apartment for individuals in recovery from substance abuse at the 

Moltenbrey Building in Montague. 

18 apartments at the Ashfield House in Ashfield. 

16 units for men in recovery from substance abuse at the Orange Recovery House in Orange. 

6 apartments for families at Prospect and Grove Apartments in Orange. 

2 apartments for elders at the Smikes House in Whately. 

2 fully-accessible apartments for people with disabilities at the Wisdom Way Solar Village in 

Greenfield. 


Sources of revenue for property management include rent, subsidies and laundry income. Rent at public 
housing properties is set as a percentage of tenant income. At these properties, the state pays the 
different between what tenants can afford and a maximum level of subsidy set by the Commonwealth 
each year, Unfortunately, the combination of rent and state subsidies is not sufficient to cover the costs 
of managing HRA’s public housing properties, which results in long-term maintenance issues and 
strains on the agency's budget. 


There were a total of 54 vacancies at properties owned or managed by HRA in 2011, excluding the 
Orange Recovery House. Vacancies are highest at the Moltenbrey Building, and higher at properties 
designed for families than in elderly/disabled developments. Of the vacancies, 30 units were left in 
good to very good condition, 16 in fair condition and 8 in poor to very poor condition. Poor conditions 
are not necessarily indicative of the tenant who vacated. While some damage results from smoking and 
tenant abuse, often the need for major renovations is the direct result of long tenancies, aging properties 
and the inadequate resources available to properly maintain them. 


All vacant apartments are renovated to comply with current code requirements prior to being rented to a 
new tenant. The cost involved in turnover of vacant units presents a substantial financial challenge for 
HRA. Subsidies from the state do not cover the cost of maintaining public housing units to acceptable 
standards. This year, HRA requested $64,436 in additional funding from the state to pay for materials 
and supplies, replacement of tools and equipment, and training for staff. Of the funding requested, we 
received $61,936. Of the additional funding, the state required that $14,447 be deposited in reserve 
accounts, which began the year with a negative balance. Use of this funding for staff education and 
training was denied. 


HRA’s hardworking and dedicated property management and maintenance staff has accomplished the 


turnover of tenancies and apartment renovations on a timely and efficient basis — in spite of the 
challenges posed by insufficient funding, 
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In 2011, HRA began implementing a no-smoking policy at all properties owned and/or managed by the 
agency. Smoking has been prohibited in common areas, such as community rooms, for many years. 
The new policy applies to individual apartments and outdoor areas within a perimeter specific to each 
property. Smoking in multi-family buildings creates unacceptable health risks from second-hand smoke 
for non-smoking tenants, staff and visitors. It increases the risk of fire. Finally, it imposes significant 
additional costs on Management when units are renovated. 


In 2011, the Commonwealth implemented a new system for funding capital improvements at state- 
assisted public housing properties. In accordance with the new system, HRA developed and submitted 
capital improvement plans for its public housing properties. Capital needs far exceed the total of 
$341,758 in funding that the state has allocated to HRA for the next three fiscal years, from October 
2011 through September 2014. 


In 2011, HRA replaced two inoperable boilers at a three-unit family public housing property in 
Charlemont. Funding for this project came from the federal stimulus bill. We were also awarded 
funding for installation of water saving low-flow toilets at three of our public elderly housing properties, 
and received CDBG funds for major repairs to Stratton Manor in Bernardston, Actual implementation 
of these projects will take place in the 2012 fiscal year. 


Leased Housing 
HRA administers a total of 594 federal and state subsidies that allow low-income individuals and 
families to rent privately-owned housing or purchase their own homes. 


In 2011, HRA served 15 families through the Massachusetts Rental Voucher Program (MRVP). The 
agency is using all of its vouchers allocated through this program. Eleven of the vouchers are project- 
based, which means that they are connected to a particular property. These vouchers subsidize rent for 
clients of a program run by Franklin County DIAL/SELF, Inc. that assists young adults to become self 
sufficient, and The Positive Parenting Program run by the United ARC which helps stabilize at risk 
families. HRA has only 4 mobile state vouchers, which can be used in any property that meets health 
and safety standards. This year, the state released a “freeze” on mobile vouchers, which means that 
agencies can now re-issue these subsidies to new households when they are released by a current user. 


HRA’s has 579 federal Section 8 Housing Choice Vouchers. Households with Section 8 vouchers pay a 
minimum of 30 percent and a maximum of 40 percent of their income toward housing and utilities; the 
program pays for the remainder. Subsidies may be used to pay rent (or a mortgage in limited cases) for 
apartments and homes that meet federal guidelines for affordability and safety. HRA’s Section 8 
program served 608 families including a total of 1,164 individuals in 2011. Of the agency’s vouchers, 


490 are mobile 

89 are project-based 

More than 70 percent are held by female-headed households 

363 federal vouchers are held by families where the head of household or the spouse is disabled, and 
212 vouchers are held by families with children. 


*?e @ 8@ © 


HRA has a long waiting list for Section 8 vouchers and is not currently accepting new applications for 
this program. Federal regulations require that seventy-five percent of vouchers be allocated to 
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“extremely low income” households, which is defined as those earning less than 30% of area median 
income. In 2011, more than 85 percent of HRA’s federal housing vouchers were held by families with 
extremely low incomes. HRA gives preference to veterans who are eligible for vouchers. 


The federal Section 8 Housing Choice Voucher program is overseen by the U.S. Department of Housing 
and Urban Development (HUD). The rules and regulations for this program are onerous, and change on 
a continuous basis. In 2011, staff in the Leased Housing department has been working to update HRA’s 
Section 8 Administrative Plan to reflect changes in HUD rules, regulations and guidelines. This process 
will continue in 2012. 


2011 marks the third consecutive year that HRA received a perfect score on the HUD Section 8 
Management Assessment Program (SEMAP). This is a remarkable accomplishment that entitles the 
agency to receive the highest level of administrative payments possible for the Section 8 program. 
Congratulations to the Leased Housing staff for their hard work and attention to detail. 


HRA collaborates with Greenfield Housing Authority in offering a family self sufficiency (FSS) 
program for Section 8 voucher holders. Holders of Section 8 vouchers are required to pay 30% of their 
income in rent. In general, when income rises, program participants are required to pay more rent. The 
FSS program allows participants to save increased earnings to achieve specific goals, such as earning a 
higher education degree or purchasing a home. HRA worked closely with Greenfield Housing 
Authority to update the administrative plan for the joint FSS program in 2011. 


In FY 2011, 40 of HRA’s Section 8 voucher holders were enrolled in the FSS program, with 24 
participants contributing to escrows on a monthly basis. HRA has 10 clients who own their own home 
and use their Housing Choice Voucher to assist with the mortgage payments. 


Community Development 

The HRA Community Development Department provides application preparation, program 
implementation and administrative services to Franklin County towns in connection with Community 
Development Block Grants (CDBG). CDBG is a federal funding source designed to benefit low and 
moderate income people. Cities and large municipalities receive CDBG funds on an entitlement basis 
directly from the U.S. Department of Housing and Community Development, while small communities 
are required to submit competitive applications to the state. Eligible activities for CDBG funds include 
public infrastructure improvements, housing rehabilitation, social services, architectural/engineering 
design, architectural barrier removal and planning projects. 


In FY 2011, HRA administered CDBG grant-funded housing rehabilitation loan programs benefitting 
118 households in 16 Franklin County towns. Income-eligible participants in these programs can 
borrow up to $35,000 at zero interest to make health and safety improvements to their homes, including 
but not limited to repair or replacement of septic systems, wells, heating systems, plumbing and roofing 
and abatement of lead paint. Payment of the principal on these loans is due only when the property is 
sold or transferred. This year, HRA worked with Franklin County towns and the state to change the 
structure of housing rehabilitation loans. In most towns, 50 percent of funds loaned beginning in 2010 
may be forgiven over a period of 15 years. 
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In 2011, CDBG grant-funded housing rehabilitation programs loaned more than $1.4 million to help 
Franklin County households comply with current building and sanitary codes. All the work is done by 
local contractors selected by private property owners. HRA had grant funding available for housing 
rehabilitation loans in the following towns in FY 2011: Bernardston, Charlemont, Colrain, Heath, 
Leverett, Monroe, Montague, Orange, Northfield, Rowe, Shutesbury, Sunderland, Warwick, and 
Whately. 


COBG-funded Housing Rehabilitation Projects, FY 2011 


290.00 
80,150.00 
150,474.40 


195,961.80 


HRA also administers a housing rehabilitation revolving loan program for many communities in 
Franklin County. The program receives the proceeds of previous CDBG loans that are paid off. These 
funds are then made available for the same purpose to income-eligible households in the same town, 
Twelve homeowners in eight towns took advantage of this program in 2011, resulting in total loans of 
more than $200,000, | 


Housing Rehab Revoiving Loan Fund Projects, FY 2011. 


...42|$.. 298,139.74 


HRA oversaw the design and bidding process for a commercial fagade improvement program in the 
Town of Orange in 2011 with funding from a previous CDBG grant. The state awarded $900,000 in 
CDBG funding to the Town of Montague in 2011 for improvements to Unity Park and housing 
rehabilitation. The Town of Bernardston received $308,000 in CDBG funding from the 2008 American 
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Recovery and Reinvestment Act (aka the federal stimulus bill) for improvements to the Stratton Manor 
public housing property. 


HRA also provided Owner's Project Manager services for the new senior center in Erving under 
contract with the town in 2011. 


Kudos to staff in the Community Development Department for keeping up with the work load in spite of 
losing two positions to attrition in FY 2011. 


Housing Development, in partnership with Rural Development, Inc. 

HRA works to develop affordable housing in Franklin County in partnership with its nonprofit affiliate, 
Rural Development, Inc. HRA’s Executive Director serves as the unpaid Executive Director of RDI. 
RDI pays HRA for other personnel and administrative services. 


Home Ownership Program 

Following completion of 20 homes at the Wisdom Way Solar Village in Greenfield in September 2010, 
RDI suspended construction of new affordable homes due to lack of funding. RDI continues to market 
the five homes remaining at the Solar Village, including four three-bedroom homes and one four- 
bedroom home. The Solar Village homes are available at steep discounts to households earning up to 90 
percent of area median income, and significant discounts are available to households earning between 90 
and 110 percent of area median income. RDI requested and receiving additional funding in 2011 to 
offer these homes at extremely affordable prices to low-income households. 


Other Housing Development 

HRA and RDI provide consulting services to other organizations and individuals developing affordable 
housing and mixed use properties in Franklin County. 2011 was an extremely challenging year for 
housing development, with more projects competing for historically low pools of funding. 


RDI applied for funding on behalf of Franklin County DIAL/SELF, Inc., a Greenfield-based non-profit 
agency, to build supportive housing in Orange for teens who are homeless or at risk of homelessness. 
The project did not receive funding in 2011. In conjunction with Greenfield Cooperative Bank, an 
application was re-submitted on September 28, 2011 and construction could begin in 2012 if funding is 
received. 


HRA staff continued to provide accounting services in 2011 to owners of several commercial buildings 
in Greenfield that received New Market Tax Credits (NMTCs) and federal and state Historic Tax 
Credits. This year, we also assisted Greenfield Housing Associates in reviewing applications for 
residency in the newly construction addition to the Winslow Building on Wells Street to ensure 
compliance with federal Low Income Housing Tax Credit regulations. 


Administration and Finance 

All of the programs operated or administered by the HRA flow through the Fiscal Department. The 
work of the fiscal staff to account for and report on these programs is complex, demanding and critical 
to HRA’s success. Their efforts are greatly appreciated, 
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In October 2011, the HRA Board of Commissioners approved a FY 2011 annual operating budget 
showing $2,887,351 in expenditures and $2,760,421 in anticipated revenues, for a net operating deficit 
of $126,931. The shortfall in anticipated funding resulted from several factors, the most significant ’ 
being suspension of the home ownership program and a large decrease in funding from Community 
Development Block Grants, with only two new grants funded for the year. The Board of Commissioners 
authorized use of prior year reserves to cover the anticipated operating deficit in FY 201]. At the end of 
FY 2010, HRA had more than $1.5 million in reserves. 


As of September 30, 2011, unaudited internal financial reports for FY 2011 indicate $2,890,454 in 
accrued expenses and $2,891,644 in accrued income, including $21,601 in prior year reserves, 


Variances from the budget include: 


¢ Lower than anticipated revenues from Section 8 administrative fees due to federal budget 
cuts 


e Less revenue than anticipated from consulting on housing development 

¢ Unanticipated revenue from the new state HomeBASE program 

¢ Unanticipated revenue from fraud recovery in the Section 8 program 

« Higher than anticipated revenue from the Housing Rehab Revolving Loan program 


* Lower than anticipated expenditures on personnel expenses, due to vacancies in several 
positions that were not filled 


¢ Higher than anticipated expenses for legal fees due to a personnel issue 


* Higher than anticipated expenses for housing maintenance due to snow removal, vehicle 
repairs and equipment failure 


¢ Lower than anticipated revenue for administrative expenditures on accounting fees, 
employee training, administrative contracts, office supplies and software. 


Overall, management anticipates that revenue for FY 2011 will be approximately 18 percent 
lower than in FY 2010, and expenses will decrease by approximately 13 percent from the 
previous year. Between FY 2010 and FY 2011, HRA lost nine positions; four through layoff and 
five through attrition, HRA’s largest sources of funding are federal, and continuing cuts in 
federal revenue are very likely due to political and economic conditions. 


Many thanks are due to HRA’s hard-working staff. Our employees did a great job of running their 
programs while controlling expenses. FY 2011 marks the second year in a row that the agency was 
unable to offer increases in compensation. The majority of HRA’s employees have not have increases 
in salary or wages since October 2008. The only exceptions are employees who were hired at 
probationary rates of pay, and maintenance staff, whose compensation is set by the state. The cost of 
health insurance and other benefits has increased significantly over the last several years, which means 
that employees’ net pay has actually decreased. Unfortunately, this situation will not change in 2012. 
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Board of Commissioners 

HRA has an 11-member Board of Commissioners. All commissioners reside in Franklin County. Nine 
members are appointed by the Franklin Regional Council of Governments for five year terms; none of 
these appointees may be from the same community. Two Commissioners are appointed by the 
Governor and serve until they are replaced. The Board of Commissioners meets once a month, 
generally on the first Monday of the month at 6:00pm at the HRA office. All meetings are open to the 
public, 


HRA Commissioners in FY 2011] 

Jessica Atwood, Greenfield (Governor's Appointee) 
Leslie Brown, Erving 

Cary! Conner, Greenfield 

Sharon Cottrell, Montague 

Corrie Garnett, Gill 

Linda Hoer, Leverett, (Treasurer) 

*Claire McGinnis, Sunderland 

*Leo Parent, Erving 

Bruce Parkin, Shutesbury, (Vice-Chair) 

Jo-Ann Sherburne, Colrain, (Chair) 

*Sharon Tracy, New Salem 

Jonathan Tuttle, Shutesbury (Governor’s appointee) 


*Resigned from the Board in FY 2011 


The Housing Authority expresses its gratitude to Commissioners Clair McGinnis, Leo Parent and 
Sharon Tracy, who left the board in 2011. The HRA Board and staff are happy to welcome Jessica 
Atwood of Greenfield as Governor’s appointee, as well as Leslie Brown of Erving and Sharon Cottrell 
of Montague, who were appointed by the Franklin Regional Council of Governments this year. 


Staff 


HRA Staff in FY 2011 

* Andrei Agapov, Maintenance Mechanic/Laborer 

Frank Aronson, Information Services Specialist 

Chris Austin, Cost Accountant 

Joan Bernstein, Assistant Executive Director; Acting Director of HCEC 
Nathaniel Best, Housing Rehabilitation Specialist 

Cynthia Bleil, Outreach and Education Coordinator 

Debran Brocklesby, Property Manager 

Christina Chapman, Leased Housing Representative 

Donna Cote, Director of Community Development 

Melanie Croteau, Leased Housing Representative 

Linda Davenport, Director of Leased Housing 

Charity Day, Community Development Administrative Assistant; HCEC Coordinator 
Carmen DeLuca, Ashfield House Laundry Manager 

Terni Doherty, Director of Asset Management 
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Mark Fortier, Maintenance Mechanic/Laborer 

Stanley Gadomski, Leased Housing Inspector 

*Joanne Glier, Housing Consumer Education Center Director 
Tammy Greene, Leased Housing Administrative Assistant 
Pat Holloway, Receptionist 

Bruce Hunter, Assistant Director of Community Development 
Wayne Jackman, Maintenance Mechanic/Laborer 

Erik Jernstrom, Maintenance Mechanic/Laborer 

*Kathy Kroll, Housing Supports Coordinator/Grant Writer 
Denise LeDuc, Finance Director 

Matthew Leger-Small, Administrative Services Coordinator 
Debra Little, Community Development Program Manager 
*Ken Little, Housing Rehabilitation Specialist 

Brian McHugh, Construction Coordinator 

Tracy Miner, Property Manager 

*Anne Perkins, Homeownership Program Director 

Ciera Rodriguez-Jones, Leased Housing Representative 
Clara Rowan, Accounting Clerk/Bookkeeper 

Todd Seavey, Maintenance Mechanic/Laborer 

Robin Sherman, Executive Director 

Kerry Wyman, Staff Accountant 


*Employee left HRA in FY 2011 
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